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Key Takeaways

e Rural Maryland Council investments have allowed us to pilot
innovative programs with large, upfront investments. Each program
that has received funding has been sustained after the initial grant
period, which has ultimately increased the agency’s overall capacity.

* The Rural Maryland Council has demonstrated trust in the
organizations it funds, allowing us to pivot when external challenges
change the landscape to ensure that community needs are met.
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Short-Term investment...Long-Term impact

* Implementing New Electronic Health Record — (2019, $72,725)

* No Matter What, You Matter Suicide Prevention Campaign — (2018,
$68,480)

* Implementing New Electronic Health Record — (2019, $72,725)
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Short-Term investment...Long-Term impact

e Tele-Psychiatry and Psychiatric Capacity — (2020, $117,902)

e Recapturing Non-Billable Time for Psychiatry Leadership — (2021,
$80,000)

* Clinical Professional Excellence through Training — (2022, $72,225)
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