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Policy Research Division

Federal Office of Rural Health Policy (FORHP) 
Overview
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• Pilot Programs for Rural Communities
• Expanding the Community Health 

Gateway
• Public Health Programs

• Black Lung and Radiation Exposure 

• Grants Focusing on Performance and 
Quality Improvement for Small Rural 
Hospitals

• State Offices of Rural Health
• SHIP COVID-19 Testing & Mitigation

Community-Based Division Hospital-State Division

• Policy and Regulatory Analysis
• Research
• Rural Residency
• RHC COVID-19 Response Programs

• RHC Vax Confidence 
• RHC COVID-19 Testing & Mitigation 
• RHC Vax Distribution
• RHC COVID-19 Testing Supply 

Rural Strategic Initiatives Division

• Rural Communities Opioid Response 
Program

• Rural Tribal COVID-19 Response 
Program

Presenter Notes
Presentation Notes
Emma Today, Lindsey and I are here to talk about the Rural Health Clinic COVID-19 Response Programs –  the RHC Vaccine Confidence Program, RHC COVID-19 Testing & Mitigation Program, the RHC COVID-19 Vaccine Distribution Program and the Rural Health Clinic COVID-19 Testing Supply Programs are housed in the Policy Research Division, which serves as the focal point within FORHP to support health policy and research focused on rural populations. 



Responding to the Pandemic in Rural Communities

Coordinating with Key Rural 
Stakeholders

Leveraging Trusted Messengers

Continuing Rural Health Clinic COVID-
19 Efforts
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Presenter Notes
Presentation Notes
Lindsey FORHP continues to focus on supporting rural providers and communities through the COVID-19 pandemic. Since the release of the Administration’s National Strategy for the COVID response we want to make sure we keep the unique needs and challenges of rural communities front and center, particularly with the push to get people vaccinated. As you all know, both COVID-19 case rates and death rates are higher in rural areas than in urban areas and  rates of vaccine coverage are lower in rural areas than in urban areas and vaccination rates are lagging behind as well. 



RHC COVID-19 Program Website 
https://www.hrsa.gov/coronavirus/rural-health-clinics
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Presenter Notes
Presentation Notes
HRSA has an additional webpage where you can find information on each program, ranging from basic facts to more detailed scenarios and examples to help RHCs plan and implement programs. 

https://www.hrsa.gov/coronavirus/rural-health-clinics


Eligibility 
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CMS-certified RHCs and organizations that own and 
operate CMS-certified RHCs. 

RHCs must have active CMS Certification Numbers (CCNs) 
and be listed in the CMS Survey & Certification's Quality, 
Certification and Oversight Reports (QCOR).

To verify eligibility, visit the CMS Quality, Certification 
and Oversight Reports (QCOR) website. 

Presenter Notes
Presentation Notes
EmmaEligibility for Rural Health Clinic COVID-19 Programs is limited to active Rural Health Clinics (RHCs) that have been certified by the Centers for Medicare and Medicaid Services (CMS), have CMS Certification Numbers (CCNs), and are listed in the CMS Survey & Certification's Quality, Certification and Oversight Reports (QCOR), and organizations that own and operate RHCs meeting these qualifications.

https://qcor.cms.gov/basic_research.jsp


RHC COVID-19 Programs 
Goal and Objectives
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Protect those most at risk of COVID-19, advance health equity, and improve health 
care by offering support and resources to medically underserved rural communities.

Tailor RHC COVID-19 Program
efforts to the needs of rural 
communities and focus on 
populations with gaps in 
testing, mitigation, and 
vaccination coverage in rural 
areas. 

Provide consistent, fact-based 
public health messaging for 
rural residents to make 
informed decisions about 
their health and COVID-19. 

Increase and sustain COVID-
19 testing, mitigation, vaccine 
confidence, accessibility, and 
vaccination rates beyond the 
end of the public health 
emergency. 

Presenter Notes
Presentation Notes
Emma Because RHCs are trusted messengers in rural communities and provide consistent, fact-based public health messaging, the RHC COVID-19 Programs will help rural communities make informed decisions about their health and COVID-19, including steps to protect themselves and their communities. We understand that as the public health emergency evolves, your needs and RHC needs may change. We want to do everything we can to help you be successful with these programs.  



FORHP RHC COVID-19 Programs

RHC COVID-19 Testing and Mitigation (RHCCTM) Program
• $460 million in FY21 American Rescue Plan funding to maintain, increase, and expand COVID-

19 testing and mitigation  

RHC Vaccine Confidence (RHC Vax Confidence) Program
• $98 million in FY21 American Rescue Plan grant funds to address vaccine confidence and 

combat vaccine hesitancy

RHC Vaccine Distribution (RHC Vax Distro) Program
• Direct access to COVID-19 vaccine of choice from the federal stockpile

RHC COVID-19 Testing Supply Program
• Direct access to COVID-19 testing supplies from the federal stockpile
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Presenter Notes
Presentation Notes
Emma On May 4th, the Biden Administration announced the three RHC-specific programs to ensure rural areas have access to vaccines and equity in the COVID-19 response to strengthen vaccine confidence and expand COVID-19 testing and mitigation. Since then, FORHP also launched one additional distribution program. As part of that, we’re really reliant on you all in order to hear what’s happening at the ground level. RHCs are part of the solution. You’re a part of your rural communities.  You are trusted messengers in rural areas and provide consistent, fact-based public health messaging. As such we need to continue engaging RHCs directly in COVID-19 efforts will help rural communities make informed decisions about their health and COVID-19, including steps to protect themselves and their communities.



2021 Rural Health Clinic COVID-19 Testing & 
Mitigation Program
& 2020 Rural Health Clinic COVID-19 Testing Program 



RHC COVID-19 Testing & Mitigation Program
Purpose

Establish, maintain, and 
expand COVID-19 testing, 

testing sites, test result 
processing, and at-
home/OTC testing

Provide testing supplies 
and PPE 

Community education and 
health behavior promotion

Activities and strategies to 
reduce or prevent local 
COVID-19 transmission

Case investigation, contact 
tracing, and screening

Post-COVID-19 conditions 
management 

Workforce and digital 
technologies

Maintain healthy 
environments and facilities
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Maintain and increase testing levels and establish and expand mitigation activities 
tailored to local community needs in the Rural Health Clinic service areas. 

Presenter Notes
Presentation Notes
Lindsey The purpose of RHCCTM Program is to maintain and increase testing levels and establish and expand mitigation activities tailored to local community needs in the RHC service areas. Funded Activities Include: testing education, establishment of alternate testing sites, test result processing, contact tracing, case investigation, and engaging in other activities within the CDC Community Mitigation Framework to address the spread of the virus. RHCCTM provides flexibility in how you can use the funding to prevent, prepare for, and respond to COVID-19 as needs evolve. For example, recently FORHP added at-home, over the counter COVID-19 tests as an allowable expense following FDA approval. 



RHCCTM Program consists of two components:

1. RHCCTM Program – funding to help RHCs maintain and 
increase testing levels and establish and expand 
mitigation activities tailored to local community needs. 
The program builds upon HRSA’s Rural Health Clinic 
COVID-19 Testing (RHCCT) Program.

2. RHCCTM Technical Assistance (COVID TA) – cooperative 
agreement with the National Association of Rural Health 
Clinics (NARHC) providing assistance to RHCCTM & 
RHCCT recipients.

Statutory authority: Section 711(b)(5) of the Social                                                  
Security Act (42 U.S.C. 912(b)(5)) 

RHC COVID-19 Testing & Mitigation (RHCCTM) Program
Background
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Presenter Notes
Presentation Notes
Lindsey The American Rescue Plan Act of 2021 (P.L. 117-2) authorized the U.S. Department of Health and Human Services (HHS), through the Health Resources and Services Administration (HRSA), to provide $460 million to RHCs for COVID-19 testing, mitigation, and testing and mitigation related expenses. The RHCCTM Program builds on the May 2020 RHC COVID-19 Testing Program.HRSA funded a technical assistance cooperative agreement led by the National Association of Rural Health Clinics (NARHC) to assist RHCs. NARHC will support RHCs in their implementation of COVID-19 testing, COVID-19 mitigation, and COVID-19 related expenses to best address the needs of communities in the RHCs’ service areas. NARHC TA activities to support RHC questions include providing access to an open, publicly available forum where RHCs can submit questions and discuss and resolve issues and conducting webinars that include planning, stakeholder outreach, content development, and facilitation. 



RHC COVID-19 Testing & Mitigation Program Overview
& RHC COVID-19 Testing Program Overview 

11

Period of Performance • January 1, 2021 to December 31, 2022 

Funding Amount • $100,000 per RHC 

• 4,459 RHCs
• 2,301 TIN organizations  

Eligibility • RHCs that met requirements for COVID-19 
Testing Program 

NARHC Technical 
Assistance

• Work with recipients in RHCTM Program planning and development
• Collaborate with FORHP, NOSORH, to disseminate information and provide support to RHCs

Number of Recipients

• January 27, 2020 to December 31, 2021 

• $49,461.42 per RHC 

• 4,493 RHCs 

• CMS-Certified RHC  
• Organization that owns or operates a CMS-

certified RHC

RHC COVID-19 Testing and Mitigation 
(RHCCTM)RHC COVID-19 Testing (RHCCT)

Presenter Notes
Presentation Notes
Lindsey On June 20, 2021 and August 17, 2021, HRSA issued funding as one-time payments to 2,301 RHC organizations based on the number of certified clinic sites they operate, providing $100,000 per clinic site (4,459 RHC clinic sites total across the country). Organizations were identified by tax identification number (TIN). An organization may operate one or more RHC sites which were identified by unique CMS Certification Numbers (CCN). Newly certified RHCs and RHCs that have met the requirements for the RHC COVID-19 Testing Program for the earlier distribution of $49,461.42 received a one-time allocation of $100,000 automatically deposited in the bank account of the corresponding TIN organization in June 2021. The funding was allocated through the Provider Relief Fund mechanism meaning the funding went directly to the accounts as opposed to a grant application process. RHCs did not have to apply for payments for this program. RHCs that are not current with reporting of testing data on rhccovid19reporting.com will have the opportunity to catch up for future program consideration, dependent on the availability of funds. 



SORH Region B RHCCTM Funding Amounts

State Number of RHCs Funding Amount 
Alabama 126 $12,600,000
Florida 150 $150,000,000
Georgia 92 $9,200,000
Kentucky 276 $27,600,000
Mississippi 195 $19,500,000
North Carolina 67 $67,000,000
South Carolina 94 $94,000,000
Tennessee 173 $173,000,000

12



2021 Rural Health Clinic Vaccine Confidence 
Program Overview



Rural Health Clinic Vaccine Confidence Program
Purpose

Helping to increase vaccine 
confidence and uptake

Improving health care in 
rural areas

Reinforcing basic messages 
about prevention and 

treatment of COVID-19 
and other infectious 

diseases

Accessing vaccinations

Education and outreach 
efforts around vaccine 

benefits and safety
Vaccine promotion

Providing information to 
rural residents about how 

and where to get 
vaccinated

Coordinating with existing 
vaccination sites and 

public health partners to 
identify isolated and/or 

vaccine hesitant 
populations
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Support vaccine confidence outreach in rural communities by Rural Health Clinics

Presenter Notes
Presentation Notes
Lindsey The RHC Vax Confidence Program allows RHCs to use funding for a broad range of efforts to improve health care in rural areas and reinforce basic messages about prevention and treatment of COVID-19 and other infectious diseases. Implementation efforts in rural communities may include, but are not limited to: vaccine promotion, information dissemination to rural residents about how and where to get vaccinated, coordinating with existing vaccination sites and public health partners to identify isolated and/or vaccine hesitate populations, and increased rural community and individual patient literacy on benefits of broad vaccination and the safety of vaccines.  



The Rural Health Clinic Vaccine Confidence Program 
consists of two components:

1. RHC Vax Confidence Grant Program –grant funding 
to support vaccine confidence and vaccine 
outreach in rural communities.

2. RHC Vax Confidence Technical Assistance–
cooperative agreement with the National 
Organization of State Offices of Rural Health 
(NOSORH) providing assistance to RHC Vax 
Confidence award recipients and applicants.

Statutory authority: Section 711(b)(5) of the Social                                                  
Security Act (42 U.S.C. 912(b)(5)) 

Rural Health Clinic Vaccine Confidence Program
Background
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Presenter Notes
Presentation Notes
Lindsey The RHC Vax Confidence Program is a HRSA initiative to improve vaccine confidence, counter vaccine hesitancy, and help with access to vaccination in rural communities that are medically underserved and/or experiencing low COVID-19 vaccination rates. HRSA funded the National Organization of State Offices of Rural Health (NOSORH) as part of a cooperative agreement to provide technical assistance to RHCs for the RHC Vaccine Confidence Program.  You may email NOSORH at rhcvaxconfidenceinfo@nosorh.org for more information or if you have additional questions.  NOSORH will be a primary contact for RHCVC program directors throughout the period of performance and will assist with planning, implementation and revisions to your RHCVC Program. 



RHC Vax Confidence Program Overview 
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Period of Performance • July 1, 2021 to June 30, 2022 

Award Amount • $49,529 per RHC 

• 783 NOAs 
• 1,976 RHCs 

Eligibility
• CMS-Certified RHC 
• Organization that owns or operates a CMS-certified RHC
• Certified/Accredited RHC awaiting CMS Certification Number 

Technical Assistance 
(TA) Center 

• Work with grantees post-award in RHCVC Program planning and 
development

• Collaborate with FORHP and NARHC to disseminate information and provide 
support to RHCs 

Number of Awards

Presenter Notes
Presentation Notes
Lindsey 



SORH Region B RHC Vaccine Confidence Participation
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State Number of RHCs Funding Amount 
Alabama 50 $2,476,450
Florida 58 $2,872,682
Georgia 41 $2,030,689
Kentucky 130 $6,379,712
Mississippi 87 $4,309,023
North Carolina 19 $941,051
South Carolina 17 $841,993
Tennessee 60 $2,971,740

Presenter Notes
Presentation Notes
222 NOAs 



2021 Rural Health Clinic COVID-19 Vaccine 
Distribution Program



The Rural Health Clinic COVID-19 Vaccine Distribution (RHCVD) 
Program consists of two components:

1. RHCVD Program –partnership with the Centers for Disease 
Control and Prevention (CDC) to provide enrolled CMS-certified 
RHCs direct COVID-19 vaccine of choice in addition to their 
normal jurisdictions’ weekly allocation to increase the 
availability of COVID-19 vaccines in rural communities. 

2. RHCVD Technical Assistance (RHCVD TA) – cooperative 
agreement with the Georgia Health Policy Center (GHPC) 
providing assistance to RHCVD recipients.

RHC COVID-19 Vaccine Distribution (RHCVD) Program
Background
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Presenter Notes
Presentation Notes
Emma Working in partnership with the Centers for Disease Control and Prevention (CDC), HRSA developed the RHC COVID-19 Vaccine Distribution Program for all Medicare-certified Rural Health Clinics who would benefit from receiving vaccines directly from HRSA – either in conjunction with or instead of their state/jurisdiction programs.  This is to ensure that any RHC can easily access needed COVID-19 vaccines for their communities.



RHC COVID-19 Vaccine Distribution Program
Purpose

Direct, federal allocation of 
COVID-19 vaccines

Provide COVID-19 vaccine, 
constituent products, and 

supplies at no cost

Improving health care in 
rural areas

Accessing vaccinations in 
hard-to-reach areas 
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Improve COVID-19 vaccine access and vaccination rates to medically underserved rural 
communities.

Presenter Notes
Presentation Notes
We see this as a gap-filling program.  So, if you are struggling to access one or more of the vaccines that you need, or if you would benefit from some technical assistance to get a vaccine administration program up and running in your RHC, this program might be a good option for you.  And, this isn’t one or the other – so you can work with both us and with your state/jurisdiction.  



RHC Vaccine Distribution Program Overview 
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Distribution • Direct, weekly federal allocation of COVID-19 vaccine of choice 

Vaccines
• Pfizer
• Moderna
• Jansen (Johnson & Johnson) 

• 202 RHCs
• Over 300,000 doses distributed

Eligibility • CMS-Certified RHCs 

Technical Assistance 
(TA)

• Assist RHCs with enrollment and planning throughout participation
• Collaborate with FORHP, GHPC, NARHC, and NOSORH to disseminate 

information and provide support to RHCs 

Participation



SORH Region B RHC Vaccine Distribution Participation

State Number of Rural Health Clinics
Alabama 10
Florida 5
Georgia 2
Kentucky 28
Mississippi 6
North Carolina 1
South Carolina 2
Tennessee 13
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2021 Rural Health Clinic COVID-19 Testing Supply 
Program



The RHC COVID-19 Testing Supply Program consists of two components:

1. RHC COVID-19 Testing Supply Program – supplies free COVID-19 testing supplies 
from the national stockpile to CMS-certified RHCs. RHCs choosing to participate in 
the HRSA COVID-19 Testing Supply Program can receive free, direct shipments of 
COVID-19 testing supplies.

2. RHC COVID-19 Testing Supply Program Technical Assistance – cooperative 
agreement with the National Association of Rural Health Clinics (NARHC) providing 
assistance to participating and interested RHCs. 

RHC COVID-19 Testing Supply Program
Background

24



RHC Testing Supply Program
Purpose
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Ensure access to COVID-19 tests and N95 masks to medically underserved rural communities.

Direct, federal allocation of 
COVID-19 testing supplies

Provide COVID-19 at-home 
self-tests, point-of-care 
(POC) analyzers and test 

strips, N95 masks and 
other supplies at no cost

Improving health care in 
rural areas

Accessing COVID-19 testing 
supplies in hard-to-reach 

areas 



RHC COVID-19 Testing Supply Program Overview 
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Distribution • Direct, weekly federal allocation of free COVID-19 at-home self-testing 
supplies, point-of-care (POC) analyzers and test strips, N95 masks

Supplies
• Quidel QuickVue® at-home self-test kits
• Point of care (POC) analyzers and test strips
• NIOSH-approved N95 masks  

• 1,710 RHCs

Eligibility • CMS-Certified RHCs 

Technical Assistance 
(TA)

• Assist RHCs with enrollment and planning throughout participation
• Collaborate with FORHP, NARHC, and NOSORH to disseminate information 

and provide support to RHCs 

Participation



SORH Region B RHC COVID-19 Testing Supply 
Participation

State Number of Rural Health Clinics
Alabama 50
Florida 52
Georgia 23
Kentucky 136
Mississippi 74
North Carolina 10
South Carolina 33
Tennessee 57
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FORHP COVID-19 Program Challenges 
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Foundations for the RHC COVID-19 Programs

No HRSA RHC database
• The RHC Program is a CMS 

payment status not a HRSA 
grant  

• Eligible TINs/RHCs identified 
through CMS data (POS; 
QCOR)

• RHCCT & RHCCTM funds 
allocated through Provider 
Relief Fund mechanism

Outreach to State Offices of Rural Health (SORHs) 
Created a RHCCT Program Mailing Listserv
• Over 6000 RHC subscribers to the email listing
• Over 40 program related emails sent covering program 

updates, reporting reminders, upcoming deadlines, 
and action requests

Established individual program email addresses for RHC 
inquires  
• RHCCT & RHCCTM (RHCCOVID-19Testing@hrsa.gov) 
• RHC Vax Confidence (RHCVaxConfidence@hrsa.gov)  
• RHC Vax Distro (RHCVaxDistribution@hrsa.gov) 
• RHC Testing Supply (RHCTestKit@hrsa.gov) 
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Challenge Solutions

Presenter Notes
Presentation Notes
Lindsey RHC Program is a CMS certification and payment status. It is not a HRSA grant. This is a distinct difference between health centers and RHCs and accounts for the lack of individual contact information for CMS certified RHCs. We identified RHCs CCNs using CMS data. As a result, it took FORHP some time to create a database of RHCs across the county and collect the appropriate RHC contacts for the RHC COVID-19 Testing Program. FORHP continues to maintain an email list (RHC-COVID-19-TESTING-PROGRAM) of Rural Health Clinic (RHC) administrators and managers in order to better communicate Rural Health Clinic COVID-19 Testing Program information and updates. This new database has proven essential for communication with RHCs throughout the program.  Created a RHCCT Program Mailing ListservOver 6k RHC subscribers to the email listingOver 20 program related emails sent covering program updates, reporting reminders, upcoming deadlines, and action requests. Established email addresses for RHC inquires  HRSA TA (RHCCOVID-19Testing@hrsa.gov) NARHC TA (RHCcovidreporting@narhc.org) NOSORH TA (rhccovidtestinginfo@nosorh.org)�In addition to a FORHP specific Testing email box, our technical assistance partners also created inboxes to provide technical assistance to RHCS. These inboxes were essential for program and technical assistance coordination and the information shared helped guide many of our conversations during our weekly touch bases.  Engage 45/45 State Offices of Rural Health (SORHs) NOSORH/NARHC Direct Outreach to Support Data CollectionIndividually contact RHC/TIN that received funding and did not report on RHC COVID-19 Reporting Portal to inform them of reporting requirement and provide Reporting Portal assistance, as appropriate. Outreach to 1582 RHCs/923 TINs 99.6% of non-reporting RHC/TINs contacted in 90 days 2,701 RHC/TIN “touches” (call, email, fax, hard-mail).   

mailto:RHCCOVID-19Testing@hrsa.gov
mailto:RHCVaxConfidence@hrsa.gov
mailto:RHCVaxDistribution@hrsa.gov
mailto:RHCTestKit@hrsa.gov


RHCCT Additional TA Outreach
RHC COVID-19 Reporting Portal Communication Efforts

Funds allocated through Provider Relief 
Fund mechanism
• Direct, automatic provider payments
• Eligible providers who diagnose, test, 

or care for individuals with possible or 
actual cases of COVID-19, and have 
health care related expenses and lost 
revenues attributable to COVID-19
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Utilize email box & listserv to provide HRSA 
assistance and updates to TINs/RHCs

Engage 45/45 State Offices of Rural Health 
(SORHs) 

NOSORH/NARHC Direct Outreach to Support 
Data Collection
• 99.6% of non-reporting RHC/TINs contacted in 

90 days
• Outreach to 1582 RHCs/923 TINs 
• 2,701 RHC/TIN “touches” (call, email, fax, hard-

mail)

Challenge Solutions

Presenter Notes
Presentation Notes
Lindsey RHCCT funding was allocated through the Provider Relief Fund mechanism meaning the funding went directly to the accounts of the TIN organizations. So again, for this program there was no HRSA grant application process but there was an influx of questions from some curious and concerned RHCs who received program funding but did not understand the requirements of the program.  �Due to the critical and accelerated nature of this program, communication and technical assistance was key.The entire team utilized the email box & listserv to provide HRSA assistance and updates to TINs/RHCsEngage 45/45 State Offices of Rural Health (SORHs) Our technical assistance partners, NARHC/NOSORH worked extremely hard to provide Direct Outreach to Support Data Collection and ComplianceIndividually contact RHC/TIN that received funding and did not report on RHC COVID-19 Reporting Portal to inform them of reporting requirement and provide Reporting Portal assistance, as appropriate. Outreach to 1582 RHCs/923 TINs 99.6% of non-reporting RHC/TINs contacted in 90 days 2,701 RHC/TIN “touches” (call, email, fax, hard-mail).  Specific case of Fred Healthcare in Texas RHC was non-compliant and did not want to report on his activities despite receiving funding and after a technical assistance call.  The scenario mentioned above, was an anomaly and not the norm. Most RHCs were eager to remain in compliance with the program or get in compliance.   



Other Sources Obligated to Reimburse
RHC COVID-19 Testing Program Terms and Conditions

CANNOT use funds to reimburse expenses 
or losses reimbursed from other sources or 
that other sources are obligated to 
reimburse
• PRF payments
• COVID-19 Uninsured Fund
• Insurance providers
• Medicare
• Medicaid
• Other payers
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Use funds for remaining expenses or indirect 
costs attributable to testing expenses
• Hiring bonuses and retention payments
• Child care 
• Transportation 
• Temporary housing 
• At-home COVID-19 tests 
Remove language from RHCCTM Terms and 
Conditions

Challenge Solutions

Presenter Notes
Presentation Notes
Lindsey The RHC COVID-19 Testing Program Terms and Conditions included the term “The Recipient certifies that it will not use the Payment to reimburse expenses or losses that have been reimbursed from other sources or that other sources are obligated to reimburse.” Initially this didn’t pose a problem because some payers were not reimbursing for testing and testing related expenses. However, as the PHE progressed; CMS, insurance providers, and other payers began reimbursing providers. RHCs expressed their frustration with the complexity of what we like to call “double-dipping” and needed additional guidance on allowable, unreimbursed expenses. Some examples include hiring bonuses and retention payments, childcare, transportation, temporary housing, and at-home COVID-19 tests. When we wrote the RHCCTM Terms and Conditions we removed the term and replaced it with “The Recipient certifies that it will retain income earned as a result of activities funded by the Payment, add such income to RHC CTM Program funds, and use income earned to further the program during the duration of the RHC CTM Program. The Recipient is not accountable for income earned after the end of the RHC CTM Program.” Additionally, we included a referral to technical assistance providers in the RHCCTM terms and conditions.  



RHC Vax Confidence Challenges and Solutions

Grantees unfamiliar with grant 
administration process

Staffing shortages and vaccine 
hesitant staff

Community vaccine promotion 
pushback
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FORHP facilitated TA webinars 
• Grants.gov Applicant Overview 
• Financial Management Review 
• Fiscal TA 
• Payment Management System Training 
• Quarterly Calls 
NOSORH engagement of 8 SORH Champions across 5 regions
• Monthly Regional RHCVC (SEED) Sessions
• Direct RHC outreach 
No-cost extensions 
Encourage use of incentives and encourage RHCs information sharing

RHCs tailor messaging to individual communities

Challenges Solutions

Presenter Notes
Presentation Notes
The grants process is very difficult and has a high learning curve, and a lot of RHCs have never dealt with it before and are also shortstaffed. We have really tried to use our existing relationships with NOSORH and NARHC to provide 1:1 TA and webinars about the grant management process specifically for RHCs. Staff shortages have been quite bad in rural health clinics, and it has also been difficult when the staff who would normally be administrating the grant are also skeptical of vaccines. We have allowed RHCs to spend grant funds to increase confidence in vaccines in their own staff or provide incentives to their staff to get vaccinated. We have also encouraged the use of using contracts with outside entities if RHCs do not have the staff to do tasks like marketing campaigns. We have also heard about pushback in highly skeptical communities about vaccines. This has included RHCs having difficulty finding venues willing to host vaccine events, RHCs who can’t find community leaders willing to collaborate to increase confidence, and RHCs who have seen intense social media trolling on their vaccine campaigns. We have heard of RHCs who used members of their communities on all of their adds, as it is harder for people to troll members of their own community that they know personally versus a random stock image from the federal government. We have also encouraged RHCs to focus on vaccines aside from the covid vaccine if that is more palatable in their community. 



RHC Vaccine Distribution Challenges and Solutions

Grantees required to be enrolled in state 
immunization program (VTrcks pins)

Vaccine storage, expiration dates, and 
administration questions

Reporting burden

Changing landscape/gap filling program
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GHPC TA and partnerships 
• Translate & implement federal requirements for smaller systems
• GPHC Webinars

 NOSORH Emergency Preparedness & CEUs 
 NRHA/NARHC Cost Reimbursement for Vaccines 

• Assisting RHCs in navigating different systems
 17 RHCs connected with state immunization systems
 Acted as liaison between RHC and state systems 45 times

• Partner network Q&A connections 

Minimize/de-duplicate reporting and program processes resources

Direct HRSA/RHC communication 
• RHC Vax Distro listserv updates on vaccines, need, & requirements 
• CDC & FDA information sharing 

Challenges Solutions

Presenter Notes
Presentation Notes
Emma Assistance in translating and implementing federal requirements for smaller systemsTrusted source of information between the RHCs, the TA, FORHP, and other TA collaborators 



RHC Testing Supply Challenges and Solutions

Rapid program launch and high enrollment 
volume

HHS Coordination
• Concurrent BPHC COVID-19 Testing Supply 

Program 
• Diagnostic Provider Ordering Portal (DPOP) 

technical difficulties 
• Assistant Secretary for Preparedness & 

Response (ASPR)
Changing supply and demand
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Streamline processes 
• Utilize previous RHC COVID-19 Program infrastructure 
• NARHC COVID TA 
• Communication development & dissemination 

Tailor & adjust for RHC COVID-19 Testing Supply 
Program 
• RHC FAQs 
• NARHC “How to” videos
• RHC specific order messaging

Proactive RHC enrollment for emergency 
preparedness 

Challenges Solutions

Presenter Notes
Presentation Notes
Emma  

https://www.narhc.org/narhc/COVID-19_At-Home_Tests.asp
https://www.narhc.org/narhc/COVID-19_At-Home_Tests.asp


Early Successes and Best Practices



Rural Health Clinic COVID-19 Reporting Portal
rhccovidreporting.com 

36

470,738

690,601

1,042,011
939,605

1,010,542

1,252,794

1,627,481
1,640,868

1,439,187

951,779 914,786 895,744

730,544

567,122

719,142

1,653,891
1,714,284

1,264,043 1,285,797

1,619,570

2,079,407

756,172

448,974

28,639 55,009
109,900

84,430 87,170
158,104

308,441
300,364

227,367

85,703 60,749 68,295 45,380 27,837
89,629

297,360
263,080

151,703 167,378

280,814

728,369

124,883
20,911
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Over 25M COVID-19 Tests Supported! 

Tests Positive

Presenter Notes
Presentation Notes
LINDSEYPer the terms and conditions, HRSA is collecting data from RHCs in the program via the Rural Health Clinic COVID-19 Reporting Portal. The RHC COVID-19 Reporting Portal collects monthly, aggregated data from funded organizations at the TIN organization level to monitor and assess both RHC COVID-19 Testing Programs. This brief set of proposed measures that funded RHCs report back to HRSA at the Tax Identification Number (TIN) level includes basic information on the RHC organization, the number of and location of testing sites (active and inactive), information on the use of funds, the total number of tests conducted, and the number of COVID-19 positive tests.This is a snapshot of some of the most recent data from RHCs. The graph shows the number of tests conducted and positives tests reported by the RHCs by month. 



SORH Region B RHCCTM COVID-19 Tests Supported

State Number of RHCs COVID-19 Tests Supported 
Alabama 126 386,384
Florida 150 409,964
Georgia 92 511,522
Kentucky 276 1,803,949
Mississippi 195 904,441
North Carolina 67 461,843
South Carolina 94 761,687
Tennessee 173 731,605
TOTAL 334 5,971,395
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As of May 15, 2022



Rural Health Clinic COVID-19 Reporting Portal
rhccovidreporting.com 
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4%

7%

7%

13%

14%

27%

36%

37%

45%

71%

71%

72%

Other activities related to testing. Please provide a short description

Building or construction of temporary structures

Leasing of properties

Did not spend program funds on testing this quarter

Retrofitting facilities to support COVID-19 testing

Planning for implementation of a COVID-19 testing program

Other expenses to secure and maintain personnel to carry out testing (bonuses, retention
payment, childcare, transportation, housing, etc.)

Items and/or services furnished to an individual that results in an order or the
administration of COVID-19 testing

Training providers and staff on COVID-19 testing procedures

Purchasing personal protective equipment (PPE)

Procuring supplies to provide testing

Staff time and salary associated with COVID-19 testing

RHC COVID-19 Testing and Testing Related Use of Funds



Rural Health Clinic COVID-19 Reporting Portal
rhccovidreporting.com 

2%

5%

15%

17%

18%

18%

27%

28%

30%

31%

36%

38%

39%

43%

51%

65%

Other activities

Did not receive RHCCTM funds

Did not spend program funds on testing

Retrofit facilities or construct temporary structures

Investigate COVID-19 cases and conduct contact tracing

Supporting needs of patients with long COVID

Use of digital technologies

Personnel bonuses, temporary housing, etc.

Equipment purchase to support mitigation

Community education efforts

Referrals to testing, clinical services and other supports

Implement strategies to address employee stress and burnout

Planning for implementation of COVID-19 mitigation efforts

Training providers and staff on COVID-19 mitigation

Policies and procedures to keep staff and patients healthy

Maintain healthy environments

RHC COVID-19 Mitigation and Mitigation Related Use of Funds
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Presenter Notes
Presentation Notes
This chart is snapshot of how RHCs that have reported on rhccovidreporting.com are using the funding. 86% report using it to procure supplies to provide testing and 82% report using funds for staff time and salary associated with testing. RHCs can report spending on multiple categories.



Tailored Messaging in RHC Vax Confidence
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Presenter Notes
Presentation Notes
Vax confidence does not have a data portal, so we have a lot less hard numbers than other programs. However, all of these ads were created by RHCs using vaccine confidence funding. The first one is an example of someone using community members in their advertisements. The ad is from TX and features the local high school quarterback. All of their ads featured members of the community. The middle ads are from the same RHC in southern AZ, who ran two separate campaigns, one in English and one in Spanish. The English language campaign focused on how vaccines can strengthen the community and help local businesses to continue to operate. The Spanish language ads focused on how vaccines can protect families and communities. Lastly, there is a promotional shirt that has been a favorite of the vax confidence team. 



Success in Vax Distro

• Success stories
 Tailor vaccine type to community 
 Reallocation of vaccine to community 

partners 
• Future focused webinars 
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RHC Spotlights and Community Partnerships

• RHC Spotlights 
 Valley Health 
 San Luis Walk-In Clinic

• Facilitating health systems & 
community partnerships  
 Health system (e.g. hospital) at-

home testing access via RHC 
 Houseless 
 Migrant workers
 Municipality committee
 Food banks 
 Churches 

We’ve given [test-kits] to about 150 
businesses. Usually our bigger factories. 

First and foremost, we really concentrated 
on our law enforcement and first 

responders in each of the counties that 
we serve…because they really struggled to 

access [sic] the test-kits. They encounter 
so many underserved people that 

couldn’t afford test-kits…and helped 
distribute to people who they interact 

with.

-Michelle Miller, Coordinator of RHCs, Valley Health 
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“

”

Presenter Notes
Presentation Notes
Valley Health – Virginia and West Virginia 13 RHCs, Focus on community outreachSan Luis Clinics – Arizona 5 RHCs, working closely with migrant worker population to distribute at home test kits

https://www.narhc.org/narhc/COVID-19_At-Home_Tests.asp


Contact Information 

RHC COVID-19 Testing and Mitigation Program 
RHCCOVID-19Testing@hrsa.gov
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Emma Cook, MPH, MSW
ecook@hrsa.gov

RHC Vaccine Confidence Program 
RHCVaxProgram@hrsa.gov

Lindsey Nienstedt, MPH, MSW
lnienstedt@hrsa.gov
301-443-2843

RHC Vaccine Distribution Program
RHCVaxDistribution@hrsa.gov

RHC COVID-19 Testing Supply Program
RHCTestKit@hrsa.gov

mailto:RHCCOVID-19Testing@hrsa.gov
http://hrsa.gov
mailto:RHCVaxProgram@hrsa.gov
mailto:lnienstedt@hrsa.gov
mailto:RHCVaxDistribution@hrsa.gov
mailto:RHCTestKit@hrsa.gov


FORHP RHC COVID-19 Program Communication
Contact Us! Additional Info  

RHCCTM

FORHP
RHCCOVID19Testing@hrsa.gov

Listserv 
here

HRSA Webpage
https://www.hrsa.gov/coronav

irus/rural-health-
clinics/testing

NARHC TA 
RHCcovidreporting@narhc.org

WEBINARS  
https://www.narhc.org/narhc/

TA_Webinars1.asp

RHC Vax Confidence

FORHP
RHCVaxConfidence@hrsa.gov

Listserv
here

HRSA Webpage
https://www.hrsa.gov/corona

virus/rural-health-
clinics/confidence

NOSORH TA
rhcvaxconfidenceinfo@nosor

h.org

RHC Vax Distro 

FORHP
RHCVaxDistribution@hrsa.go

v
HRSA Webpage

https://www.hrsa.gov/coron
avirus/rural-health-
clinics/distribution

RHC COVID-19 Testing 
Supply

FORHP
RHCTestKit@hrsa.gov

HRSA Webpage

NARHC TA
rhccovidsupplies@narhc.org

FAQS
https://www.narhc.org/narh

c/COVID-19_At-
Home_Tests.asp
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Presenter Notes
Presentation Notes
Communication with RHCs has proven essential in disseminating information and facilitating two-way conversations. FORHP compiled listservs for each RHC COVID-19 Program composed of RHC administrators and managers in order to better communicate Rural Health Clinic COVID-19 Program information and updates and provide assistance for RHCs. RHCs are encouraged to email the FORHP and the TA partner with any questions or concerns. 

mailto:RHCCOVID19Testing@hrsa.gov
https://list.nih.gov/cgi-bin/wa.exe?SUBED1=RHC-COVID-19-TESTING-PROGRAM&A=1
https://www.hrsa.gov/coronavirus/rural-health-clinics/testing
mailto:RHCcovidreporting@narhc.org
https://www.narhc.org/narhc/TA_Webinars1.asp
mailto:RHCVaxConfidence@hrsa.gov
http://list.nih.gov/cgi-bin/wa.exe?SUBED1=RHC-VAX-CONFIDENCE-PROGRAM&A=1
https://www.hrsa.gov/coronavirus/rural-health-clinics/confidence
mailto:rhcvaxconfidenceinfo@nosorh.org
mailto:RHCVaxDistribution@hrsa.gov
https://www.hrsa.gov/coronavirus/rural-health-clinics/distribution
mailto:RHCTestKit@hrsa.gov
mailto:rhccovidsupplies@narhc.org
https://www.narhc.org/narhc/COVID-19_At-Home_Tests.asp
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HRSA Needs Your Help!

Consider Being a HRSA 
Grant Reviewer

https://www.hrsa.gov/grants/reviewers

https://www.hrsa.gov/grants/reviewers


FORHP Weekly Announcements

Focus on …
 Rural-focused Funding opportunities
 Policy and Regulatory Developments 

Affecting Rural Providers and 
Communities

 Rural Research findings
 Policy updates from a Rural Perspective
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To sign up: Email Michelle Daniels at  
mdaniels@hrsa.gov

Presenter Notes
Presentation Notes
One of the coolest things our office has done is create these rural-specific weekly announcements.  I strongly recommend that you reach out to Michelle Daniels to sign up.  

mailto:mdaniels@hrsa.gov




Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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Presenter Notes
Presentation Notes
HRSA is on four social media platforms. We encourage you to follow along and share our content on Twitter, Facebook, LinkedIn and Instagram to stay up-to-date on the latest HRSA news.  Our account/handle on each platform is @HRSAgov. Additionally, we also encourage you to sign up for HRSA’s e-News, a biweekly email of comprehensive HRSA news, and to sign up for HRSA press releases.  You can also  visit our website www.HRSA.gov for more detailed information about all of our programs. 

http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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