
August 6, 2021

Thank you for completing your 2021
Community Star Individual Nominee
Questionnaire!

Overview
Here is a copy of your answers for your records. All nominations will be reviewed

and evaluated by members of NOSORH’s Community Star Selection Committee.

One Community Star will be selected per state. If you are selected as your state’s

Community Star, I will work with you to schedule an interview so that we can

develop your outstanding story to share in our annual book of Community Stars

released on Thursday, November 18, 2021.

If you have any questions, please reach out to NRHD Community Star Project

Coordinator, Brea Corsaro at bcorsaro@powerofrural.org.

Your Information

Margie Molitor
CEO

Hot Springs Health

Thermopolis, Wyoming

margie.molitor@mail.hscmh.org

13078645034

mailto:bcorsaro@powerofrural.org
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Organization or Project Website

https://hotspringshealth.com

Please describe in as much detail as possible, your role within your

organization and the nature of your work in rural health?

The CEO has operational responsibility for the entire organization.  This

includes strategic planning and leadership, financial responsibility, people

leadership to create and model a culture people choose to join and patients

choose to utilize.   Our new Values spell OASIS. We hope we can be an oasis

to our team and patients.  All of this can only be accomplished with a strong

team of leaders supporting the mission, vision and values.

Building and fostering strong relationships with the Board of Trustees,

medical staff and the community are essential.  As a CEO you are the face of

the organization.

I serve on the Wyoming Hospital Association Board of Directors, helping to

give a voice to issues facing rural communities and Critical Access Hospitals.

My work in rural healthcare began as a CNA at my local hospital and nursing

home while in college.  I found my way back to rural healthcare in 1990

where I have worked for the past 32 years in 5 states as a Chief Nursing

Officer and Chief Executive Officer.  I love rural healthcare.  It gives me the

opportunity to know and work with every team member. You know the
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people and families you are caring for which brings an extra level of

responsibility.  It also allows you to build strong ties with the community.

What inspired you to choose your career?

I chose nursing as a profession because it afforded me flexibility in location

and work schedule.  You could work anywhere, specialize in any field and

grow to pursue administration, education or an advanced practice degree.

What is the impact of your work in your community or the rural populations
you serve?

I have had the privilege the past 5 years to help Hot Springs County achieve

something they have been working toward for decades. At the risk of loosing

our aging hospital, the community came together to approve the

establishment of a Hospital District and a special purpose tax to raise $16.4

million towards the construction and renovation of our 60 year old facility.

We have completed the 30,000 square ft. addition and renovation of all

patient areas so we are positioned well into the future. We have also built

and strengthened our primary care foundation growing from 1 RHC to 5

clinics spanning 4 counties and 120 miles.  We have also acquired a general

surgery practice and grown our visiting provider specialty clinic, allowing our

residents to access more care locally.

We also have developed the first and only rural training track for primary

care physicians in Wyoming, selecting those residents who have a passion for

rural healthcare.  Our hope is that we will be able to train full spectrum

family practice practitioners who will stay in Wyoming and the surrounding

rural states.
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All of this activity caused us to re-examine our name. "Hot Springs County

Memorial Hospital".  We had become more than just a hospital.  We have

rebranded our organization as Hot Springs Health with a new logo and

identity.

As the second largest employer in the county, we have a responsibility to be

good stewards of our resources: people, financial and  natural resources.

And to strengthen our partnership in the community by supporting

numerous activities.

Have you accessed, benefited from, or worked directly with your State Office of
Rural Health? If yes, please describe.

The Office of Rural Health in Wyoming is awesome! They are true advocates

for not only the CAHs but all healthcare organizations in the state.

FLEX, SHP, Coronavirus small rural hospital improvement program, HRSA

sub-recipient of Residency Training in primary care.

I'm sure there are more.

Are you or your organization a HRSA, Federal Office of Rural Health Policy Grantee? If
yes, which grant program? If yes, which one?

No

FLEX, SHP, Coronavirus small hospital improvement program, HRSA

sub-recipient of a residency training in primary care


