Have Questions? Contact:

COMMUNITY
STARS

August 14, 2021

Thank you for completing your
organization’s 2021 Community Star
Nominee Questionnaire!

Overview
Here is a copy of your organization’s responses for your records. All nominations

will be reviewed and evaluated by members of NOSORH's Community Star
Selection Committee. One Community Star will be selected per state. If you are
selected as your state’s Community Star, | will work with you to schedule an
interview so that we can develop your outstanding story to share in our annual
book of Community Stars released on Thursday, November 18, 2021.

If you have any questions, please reach out to NRHD Community Star Project

Coordinator, Brea Corsaro at bcorsaro@powerofrural.org.

Your Organization’s Information

Memorial Hospital
Ada Bair

CEO

Carthage, Illinois
abair@mbhtlc.org
217-357-8566
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Organization or Project Website

https://www.mhtlc.org

Please describe in as much detail as possible, the mission of the organization

and the work it does in relation to rural health?

Memorial Hospital is committed to delivering outstanding healthcare. This is
achieved through the hospital, our 7 clinic locations, our senor services
campus and outreach services. In 2020 we were proud to celebrate 70
years of serving the community and were recognized by CMS for achieving 5
STARS in patient satisfaction. During the pandemic our Foundation
developed the Caring Back Club as a way to support the team and boost
morale so every week a little something was delivered to every team
member. In addition, during the crisis of short supplies with cleaning items
they were able to put bags together for every classroom and business that

needed support.

We proudly host the Area Health Education Center that services the west
central region of lllinois. This has enabled us to expand the work we do with
colleges, universities and schools to host students in multiple disciplines. We
currently have partnered with 22 facilities. Western lIllinois University is
within 30 miles and we have a very creative program called Rural Health
Coach that engages students in multiple disciplines to learn how to make a
home visit, things to look for and how to translate our providers care plan to
what patients are doing day to day. This is not a clinical service but falls into
the social service arena and this has been a wonderful learning experience

for students and has made a difference to our patients.
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We believe in ongoing education for our team as well. Whether it be an
additional certificate like participating in the Illinois Critical Access Program
Fellowship Training where we had 3 complete or the 5 that are working on
the masters degree. We have two sisters that are in leadership with us both
nurses working on their bachelors degree.

We love to collaborate with our community. We partner with our health
department and local mental health services every 3 years when a
community health needs assessment is due to determine how to best serve
our community through services, education and outreach. The Agency
Collaboration Team served as our community focus group for this exercise
and is also the advisory group for AHEC. There are about 25-30 organization
from a 4 county area that have engaged in the Agency Collaboration Team.
Our entire team is encouraged to always volunteer and give back whether it
be through church, Hancock County Fights Cancer, Food For Thoughts,
Hancock County Economic Development or with our state organizations (just

to name a few)

When retaining the nursing home locally became a financial challenge we
created a new campus through the lllinois Supportive Living Program and as
a result now have 42 apartments for those who need assisted living care
along with 2 memory care houses for those with cognitive impairment.
These houses were the first of their kind in Illinois.
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Since 2009 an 18 bed replacement hospital was completed, 42 supportive
living and 20 memory care apartments, a new medical office building, the
addition of a clinic in Colchester and Hamilton, behavioral health expansion
along with establishing the Hancock County Addiction Coalition.

If you have been nominated as a consortium, what was the catalyst that

inspired the group to form?

We were nominated individually.

Please provide details on each consortium member (if applicable) including
each collaborator's organization and the nature of their work?

N/A

What is the impact of your organization/consortium on your community of the
rural populations served by its efforts?

| believe in the 18 years that | have been privileged to work in this
organization our board of directors has been willing to be innovative, take
some risks and be open to partnerships to make us stronger in order to
serve our communities. The fact that we have clinics in 6 communities
throughout Hancock County when | came we served 3. We have collaborated
with other providers and in particular Quincy Medical Group that has
enabled us to move from 2 local subspecialty clinics to 18. Access to care is
critical in a rural community and that has been a major focus for us. | would
like to note that 5 of our clinics are RHC and all obtained Patient Centered
Medical Home status. We have a very strong Chronic Care Management

service as well.

Has your organization or consortium accessed, benefited from, or worked directly

with your State Office of Rural Health?

Have Questions? Contact:
powerofrural.org | nosorh.org bcorsaro@powerofrural.org

_NOSORH

State Offices of Rural Hoall th



5 COMMUNITY
STARS

Yes we do work with our State Office of Rural Health. Julie Casper has been a
huge supporter of our rural services in lllinois. | have been the CEO for 18
years and Julie was one of the first individuals that | met through our lllinois
Critical Access Hospital Network meetings and initiatives. The state office has
been a wonderful partner, joins us in our meetings, education and is a
resource that is valued. ICAHN has awarded the state office with one of our
partner awards.

Is your organization a HRSA, Federal Office of Rural Health Policy Grantee? If yes,
which grant program? If Yes, which one?

No
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