
July 29, 2021

Thank you for submitting a nomination
for Ada Bair.

Overview
Thank you for your 2021 Community Star Nomination. Here is a copy of the

nomination for your records. If you have any questions, please reach out to NRHD

Community Star Project Coordinator, Brea Corsaro at bcorsaro@powerofrural.org.

Your Information

Julie Casper
SORH Director

Illinois Department of Public Health

Springfield, Illinois

julie.casper@illinois.gov

217-782-1624

Community Star Nominee: (Organization)

Ada Bair
CEO

Memorial Hospital

Carthage, Illinois

abair@mhtlc.org

217-357-8566

mailto:bcorsaro@powerofrural.org
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Which best describes the organization your nominee is associated with?

Rural Hospital

Please describe your connection to the individual or organization you are
nominating.

The IDPH Center for Rural Health and the SORH Director have had a

long-standing relationship with Memorial and their CEO, Ada Bair.

Please explain the individual’s or organization’s connection to or interaction
with their State Office of Rural Health.

Please  see the response to #5

The Community Star Recognition Program is designed to honor those whose
contributions are making a difference in rural through collaboration,
education, innovation, and communication. What do you believe to be your
nominee’s “star” qualities? Provide examples of how your nominee
demonstrates these qualities in their work and service.

Memorial Hospital’s has many star qualities—the foremost being the ability

to create coalitions in its community to ensure that the health needs of the

citizens of Hancock County are met.  Creating these types of partnerships

allows them to really understand the needs of the community.  An example

of awareness was the creation of the Hancock County Addiction Coalition

(HCAC).  As the opioid crisis gained momentum in 2016, Memorial

spearheaded the creation of this coalition.  HCAC was composed of members

from local Mental Health Centers, the local Health Department,

representatives from the local schools and law enforcement department, a

County Judge, social workers, the assistant state’s attorney, emergency
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medical services personnel and other invested community members.  This

coalition has focused on increasing community education and knowledge

about Substance Use Disorder.  Training was provided to teachers and

community members so that they could, in turn, provide information for

school children and their parents about drug abuse prevention.  HCAC has

supported the community by reducing financial and transportation barriers

to accessing rehabilitation treatment.  The Memorial Hospital Foundation has

worked with HCAC to develop a “Hidden In Plain Sight” parent education

bedroom, brought in national and regional speakers to address drug use in

teenagers, and offered assistance to those in need of treatment.  The

“Hidden In Plain Sight” trailer has been used throughout the county and

regionally to improve parent awareness on drug use. Memorial Hospital

understands the importance of being a leader and a partner to these local

community coalitions to tackle these multi-faceted health issues.

Another of Memorial Hospital’s star qualities is its willingness to invest in

local health and wellness initiatives.  Memorial, does not only help people

after they get sick, they have invested vast resources into keeping people

healthy and maintaining community wellness.  Memorial Hospital is creating

a community integrated network to address diabetes by focusing on

improving levels of physical activity and nutrition in the community.  The

hospital provides education to children and families about food, nutrition,

the benefits of meal planning and how eating healthy will impact the health

of the whole family.  “Teddy Bear Clinics” are used to provide education to

children about coming to the hospital as well as providing age appropriate

education to them about health and wellness topics. During the past 18

months of the COVID pandemic, Memorial Hospital has been a true leader in

providing factual, understandable information to the community members
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about the virus, the vaccine, as well as information about services being

provided to the community by the hospital and the local health department.

The 2021 Community Star Selection Committee will review and evaluate nominations,
making recommendations for which stories to include in this year’s book and other
NRHD activities based on the following merits. Please review these and select all that
apply to your nominee.

Cultivates a vital, innovative rural health landscape and infrastructure. ,

Develops leadership capacity to grow rural population health and health

equity. , Builds capacity for rural data-driven program planning and decision

making. , Contributes to rural health innovation, education, collaboration,

and communication.

Describe in as much detail as possible, examples of your nominee’s work and

accomplishments that correspond with your selections to the question above.

Memorial has been a leader in innovation in Illinois for many years.  One

example of this was their establishment of a Senior Services Campus.  They

transitioned their former hospital/nursing home buildings into the Hancock

County Senior Services Campus.  This campus now offers 42 Supportive

Living Apartments that can serve up over 50 residents. Quality care for

adults in a warm and home-like atmosphere is the hallmark of the Senior

Services Campus which offers amenities such as a library, fitness room,

music room, garden, and a hair salon.   Due to the aging population in

Hancock County, specialized Memory Care was identified as a need.   So in

collaboration with national experts in the field, Memorial Hospital

established two homes with 10 residents in each using a small house design.

These homes were the first in the state of Illinois to provide these residents a

home-like setting in which they receive specialized care for dementia and

other cognitive declines.
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Memorial has also been a leader in providing telehealth services to all of its

patients, including the Senior Services Campus, during the COVID pandemic.

When it became clear that patients would be safer if they could be provided

care without the possibility of being exposed to the virus, Memorial Hospital

was able to organize, train, and implement telehealth services within 48

hours to ensure that patient needs were fully met during the initial days and

months of the Pandemic.

Memorial Hospital has also been an integral part of a rural accountable care

organization.  Accountable care organizations focus on providing wellness

care to their members as a way to improve the population’s health while

reducing costs associated with acute care.  By being a part of this unique

organization, Memorial Hospital has implemented a robust Chronic Care

Management program, creating provider groups that are focused on quality,

and added a shared hospital and clinic care coordination team.  They

continue to meet quality and efficiency benchmarks set forth by the

accountable care organization.  Another way in which Memorial ensures

health equity is by committing to provide health care clinics in all parts of

their service area.  They currently have seven clinic locations; these clinics

provide quality care to as many areas of the community as possible thereby

reducing transportation barriers.  Memorial Hospital has also invested

resources to bring specialty care to their service area.  Memorial Hospital has

developed collaborative agreements with Quincy Medical Group, SIU School

of Medicine, Blessing Hospital, and regional providers to bring specialty care

closer to home for those with barriers to traveling. Through these various

partnerships they are able to offer over fourteen specialty clinics many of

which occur in the smaller communities within the county.  Memorial
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Hospital is continually adding more specialties to better serve their

population.

Memorial Hospital continues to be a leader in community health, as

demonstrated by the proactive initiatives that have been put into place in

collaboration with the local health department and mental health services.

The hospital helped the local mental health center fund the hiring of

additional counselors who work in the schools; there is a 50% to 60%

no-show rate for non-school based counseling due to transportation issues

for the children or they lack a strong support system at home.  This

collaborative effort continues to address to shortfalls in access to care for

those with mental health needs.  Memorial Hospital is expanding services to

provide additional mental health treatment and a medically assisted SUD

treatment program.  Currently, the closest medically assisted treatment

facility is hours away with an 8-9 month waiting list.

Memorial Hospital identifies collaborative partnerships throughout the

region and welcomes opportunities to meet the needs of the community.

Memorial Hospital works collaboratively with the local health department to

conduct the Community Health Needs Assessment (CHNA) every three years

that in turn meets the health department’s requirement for an I Plan every 5

years.  It was the decision to have a singular CHNA with hospital, health

department and mental health services being addressed in one in-depth

assessment in order to make a difference in the wellbeing of our residents.

Interns from Western Illinois University have also been involved in

developing survey instruments, collecting surveys, entering data, and

analyzing the results.  In order to increase the quality of data they were
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collecting, Memorial and the local health department developed a team in

order to better connect with various agencies throughout the community.

The team works with other community-based entities from a 4 county area

interested in networking with other community agencies. This group also

serves as the focus group for the Community Health Needs Assessment to

identify high priority goal areas based on the populations they serve.  This

in-depth needs assessment provides the raw data needed to allow Memorial

to evaluate the needs of the community provide data-driven decision

making.

Memorial Hospital invests in the education of future healthcare

professionals.  They have a long-standing relationship with their local branch

community college, as well as their regional university. Western Illinois

University has worked with Memorial Hospital in various capacities for over

twenty years.  This relationship has continued to strengthen and develop into

Memorial Hospital being a major source for internship sites for health

services management students, public health interns, social work interns and

kinesiology students. These interns work closely with Memorial Hospital

leaders to gain practical knowledge and an in-depth understanding of rural

healthcare.  Interns have worked on various population health projects such

as the outdoor walking path and the on-campus fitness center.  Other interns

have assisted with piloting and reviewing the curriculum to begin the Rural

Health Coach program.  This program allows students to provide social

support to those residents with multiple chronic diseases. These non-clinical

students as well as local volunteers are trained by Memorial Hospital and the

University to provide social support for residents of Hancock County and

surrounding communities in order to address the underlying social

determinants of health.
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A second method that Memorial Hospital uses to promote health education

is through its collaboration with the West Central Illinois Area Health

Education Center (AHEC).  Memorial Hospital was one of nine state sites

chosen to promote, train, and retain the healthcare workforce.  This

partnership with AHEC has brought additional resources to the region and

allowed further collaboration on various initiatives regionally. Since the West

Central Illinois AHEC started in 2019 at our site, Memorial Hospital has

offered more clinical hours to students and interns using a more systematic

approach.  Since 2019, Memorial Hospital has supported 30 interns, worked

with over 22 colleges and universities, and supported 139 students for

13,138 hours in both clinical and non-clinical settings.

Another way in which Memorial Hospital promotes education and

collaboration is by supporting the Hancock County Economic Development

Board.  As one of the largest employers in Hancock County, Memorial

Hospital actively participates in the economic development of the county.

Many team members have served on the board of directors, on workforce

committees, and as well as IT committees.  Collaborating with businesses

throughout the county is important for recruitment of professionals, in

understanding the challenges facing the workforce, and in developing

partnerships to improve health and wellness throughout the community.

Memorial Hospital understands that it is a necessity to support efforts to

improve the economic landscape in the community as a whole.  Memorial

Hospital is also actively engaged in the Creating Entrepreneurial

Opportunities (CEO) program for Hancock County high school students as
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part of our active role in Hancock County Economic Development.

Supporting future leaders allows us to grow talent within our community.

I can confirm that the individual or organization is making a difference in rural
through collaboration, education, innovation, and communication, and is
located, working, or volunteering in a designated rural area.

Yes

I can confirm that I have notified the nominee of their nomination, and the
nomination will be accepted.

Yes

How did you learn about the 2021 Community Star Recognition Program?

State Office of Rural Health

I serve as the IL SORH Director


