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ORHPC 
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The Office of Rural Health and Primary Care promotes 
access to quality health for all Minnesotans. 



SORH Expectations
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A SORH is expected to: 

•Collect and disseminate information

•Coordinate rural health care activities in states in order to 
avoid duplication

•Provide technical assistance to public and non-profit 
private entities



Whom do we communicate with?
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We work as partners with policymakers, providers, and rural 
and underserved urban communities to ensure a continuum 
of core health services throughout the state. 



Communications a two-way street
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• Ideally, we want to:
disseminate information from our federal 
offices, our state offices, and partners out 
into Minnesota rural communities 

• But, we also need to: 

Listen to Minnesota’s communities and 
bring back what we hear to our partners, 
state offices and federal offices 



ORHPC Communications Plan

OUTGOING

▪ Monthly news updates

▪ Email blasts

▪ Spotlight issues

▪ Social media (department platform – Twitter, 
Facebook)

▪ Workforce reports

▪ Presentations

▪ Legislative reports and information
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INCOMING

▪ Schedule listening sessions 
around the state

▪ ORHPC has 5 advisory 
committees with members 
from around the state

▪ Site visits

▪ Technical assistance 
calls/emails



What kinds of information gets sent out
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From our office: 

• Health policy initiatives

• Legislative reports & updates

• Funding information

• Health workforce data

• What staff have been working on

• Info about relevant meetings, 
webinars, conferences

• Articles or programming of interest

• Relevant partnership work 

• Info from federal & state offices

• Info from state Legislature and Congress

• Info from our partners

• Info from universities



What we report on is changing……..
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We have reported the numbers of what we do

• Reliable data

We are working on communicating the impact of what we do which 
requires more context – more “story”

• More case studies, what works where 

• More visuals – tableaus, information bites

• Diverse messaging



Challenges

Health equity issues in communications – “health equity in all that we do”    

Rural is not the same everywhere; messages must be tailored

Getting our message to those who need to hear it - the right audience, finding 

the trusted persons and resources in each community

Using other entities to move our information deeper into rural 

Getting out from behind desks to hear from communities
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Guiding Principle
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Make one item or event as useful as possible in as many 
ways as possible on as many platforms as possible. 



Electronic communications #1
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We communicate mostly electronically:

• ORHPC Webpages

• GovDelivery (email blasts)

• Dept of Health’s Social Media 

• Microsoft Teams/Adobe Meetings/Zoom

Special needs of our rural partners means we have to find other ways 
not supported by electronic methods



ORHPC Website
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▪ Cost efficient
▪ We use department’s 

template (standards)
▪ Broadband
▪ Accessibility (document 

& web)
▪ Needs constant updating



MN Workforce Unit 
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• Survey 23 health care 
professions during 
licensing process 
• Flexible - can target questions

• In March, they began asking 
questions about their experience 
with COVID – NRHD podcast

• ORHPC staff report on 
each of the professions



Health Profession Reports
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Demograhics: sex, age, 
race & ethnicity

Geography

Education: degree

Employment: future 
plans & career 
satisfaction



ORHPC News Update
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▪ Sent out thru GovDelivery

▪ 4,000+ (self-subscribe)

▪ We send out to other 
“listservs” 

▪ Continually trying to broaden

▪ Readers have to sign 
themselves up



ORHPC Spotlight
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▪ One story, more in depth

▪ The more connections the 
better

▪ References



Social Media

▪ Health care organizations can apply NOW 
through March 25 for funds to plan, prepare, or 
respond to #COVIDー19. Eligible applicants 
include ambulance services, health care clinics, 
pharmacies, health care and long-term care 
facilities, and health systems. 

▪ https://www.health.state.mn.us/facilities/rural
health/funding/grants/covidgrant.html
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▪ Through the department

▪ New demographic

▪ Shorter messages or 
announcement of products

▪ Has limited reach – it is just 
one part of the solution

https://twitter.com/hashtag/COVID%E3%83%BC19?src=hash
https://www.health.state.mn.us/facilities/ruralhealth/funding/grants/covidgrant.html


Data book
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Made the commitment to 
gather data from across the 
Department of Health on issues 
relevant to rural health



Conference

• With MN Rural Health Association and the National 
Rural Health Resource Center (The Center)

• Annual

• 600 plus

• Choose topics by year
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State Fair Quick Cards

• Loan Forgiveness

• National Rural Health Day

• Census 2020
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Quick Cards
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ORHPC Staff

In-person technical assistance:

• Webinars

• Site visits

• Telephone calls

And, they write articles/presentations/legislative 
reports and participate in national and regional 
conferences
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What do we keep in mind when we communicate?
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• Plain language 

• Electronic and printed accessibility 

• Fewer words – at least initially, more visuals, more white space

• Staff is key – people want a real person available when they need 
technical assistance 

• Constant evaluation, circling back – is this reaching those who 
need it, in the way that they need it, etc.?



Ongoing Challenges

▪ Broadband issues

▪ We don’t know who we don’t know – we rely on partnerships

▪ Software/hardware constantly changing

▪ Keeping current on issues

▪ Language & literacy 

▪ Being ready to addressing annual legislative issues as they come 
up – within minutes or hours
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WWW.HEALTH.MN.GOV

Thank you!

Zora.Radosevich@state.mn.us

Maria.Rogness@state.mn.us

mailto:Zora.Radosevich@state.mn.us
mailto:Maria.Rogness@state.mn.us
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