
BUILDING SORH CAPACITY 
THROUGH COMMUNITY 

ENGAGEMENT



Hello!
I am Kirby Lecy 
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TODAYS ROAD MAP
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I don’t believe in charity. I believe in solidarity. 
Charity is so vertical. It goes from the top to the 
bottom. Solidarity is horizontal. It respects the other 

person. We have a lot to learn from other 
people.

-Eduardo Galeano 
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State Offices of Rural Health
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Current Engagement
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Easier Lift Harder Lift



Setting the stage.
Question / Listening 

Activity
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Authentic Community Engagement
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Community Engagement Best Practices
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Community Engagement Best Practices
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Continuum of Community Engagement
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Low level of 
community 
engagement

Mid level of 
community 
engagement

High level of 
community 
engagement

Source: MA DPH - Adapted from International Association for Public Participation,  www.iap2.org  



Community Engagement has important intersections
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Builds 

Resiliency

Creates 

Capacity

Drives 

Transformation

Improves 

Sustainability



Examples – on the continuum 
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Empowerment 

101
Community 

Support 
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SHARE
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Who Benefits?

Who is missing?
Who Decides?
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Resources
▧
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▧

▧

▧
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https://ctb.ku.edu/en
https://www.iap2.org/mpage/Home
https://www.mass.gov/doc/community-engagement-guidelines-for-community-health-planning-pdf/download
https://www.communityplanningtoolkit.org/sites/default/files/Engagement.pdf
https://www.cdc.gov/CHInav/
http://ncdd.org/exchange/files/docs/ddStreams1-08.pdf


Thanks!
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mailto:kirby.lecy@mass.gov
https://statema.webex.com/meet/kirby.lecy
https://www.slidescarnival.com/?utm_source=template

