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| am Kirby Lecy

| am passionate about community
engagement & empowerment.

Massachusetts SORH:
Kirby.lecy@mass.gov



TODAYS ROAD MAP

N How SORHs practice Community
Engagement (CE)

N Best Practices for CE
SORH CE Experiences

Take Home Exercise
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| dont beleve in chartty. | believe in solidartty.
Chartty 15 50 vertical. it goes from the top 1o the
bottom. Soldority Is horizontal. r respects the ofier
person. We have a lof 1o learn from ofiner
people.
~Eduardo Galeano
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Sefting e stage.

Question / Listening
Activity




Authentic Community Engagement

Begins with your ability to ACTIVELY listen



Communty Engagement Best Practices

Mutally Beneficial

-&)i»
We are not the all
knowing Oz. Those
we work with have
equal expertise and
knowledge. Respect

this with your actions.

Built on Trust Respects Community

&5

Learning and
understanding the past
history of community

Relationships take
time to develop. This
can happen in small

ways, sometimes just Is important.
by being present. Understand
boundaries and
barriers.



Communty Engagement Best Practices

Keep Commitments Shared Decision Empowers All
Making

Be honest and

¢

Providing the

transparent. Don’t and Governance, and knowledge, confidence,
over promise and Participation. How do means, or ability for
build on small we replace power and communities to make
successes. control with facilitation decisions for

and capacity building. themselves.



Continuum of Community Engagement

Inform Consult Involve Collaborate Empower Community
Driven / Led
o0 | N )
O i i ® o \ i ® II
Low level of Mid level of Hoh level of
community > compmunity = communiy
engagement engagement engogement

Source: MA DPH - Adapted from International Association for Public Participation, www.iap2.org
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Community Engagement has important intersections

Builds
Resilienc e o’

{ Equity

Drives
Transformation

Justice

Collective

Community

Creates L i Engagement . Improves
Capacity




Examples - on fhe confinuum

Community
Driven / Led

VT T e

Inform Consult Involve Collaborate Empower




leply All (5} Forw C2Reply CaReply All 3 Forward
! ’ Fri 6/26/2020 1:24 PM
N massruralheatt ooglegroups.com on behalf of Lecy, Kirby (DPH) <kirby lec:
RURAL FUNDING, DATA & MOF g YRy e
. RURAL FUNDING, DATA & MORE!!!
To  massrurahealth@googlegroups.com
Dt O You forwarded this message on 7/16/2020 11:34 AM.

Hello Everyone!
Hello Everyone!

This week’s funding announcements, articles, data, and webinars are below. ) . . .
This week’s funding announcements, articles, data, and webinars are below.

One item to highlight this week — the NOSORH Grant Writing Institute enrollment is open, and we highly

recommend it - more info and registration here — the deadline for signing up is approaching. As a reminder the state is updating information pertaining to COVID-19 daily here:

https://www.mass.gov/resource/information-on-the-outbreak-of-coronavirus-disease-2019-covid-1}

minder the state is updating information pertaining to COVID-19 daily here:
'www.mass.gov/resource/information-on

As always, if there is anything you would like to share or anyone you would like to add to the email li
contact Kirby Lecy from the State Office of Rural Health, kirby.lecy@state.ma.us

Rural Funding Opportunities
Choice Neighborhoods Planning Grants Program Be well.
« Emergency Funding to Support Meal Programs
Wells Fargo Community Giving Programs




CHARTER OF THE
MASSACHUSETTS RURAL COUNCIL ON HEALTH

MARCH
Massachusetts
Rural Council on Health

MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH
State Office of Rural Health

OFFICIAL DESIGNATION: Massechusetts Rural Council on Heslth {(MARCH]

HISTORY AND AUTHORITY: FOrmer MDPH Commissioner Howard Koh established the first MDPH
Rural Health Advisory Coundil that opersted from 1988 through 2011, This charter is propesing a
smaller re-configured group called the Massachusetts Rural Council on Health {MARCH) that mests
more often with s more focused approach. There would also b a broader statewide MARCH
Network that meets at least once a year for educational and netwrking opportunities.

Although there is not currently a federal or state statute mandating the Council, this Council does
mest the Faderal Office of Rural Health Policy/HRSA's expectation that programs operste with the
avice and engsgement of community members and stakeholders.

OBJECTIVES AND SCOPE OF ACTIVITIES: MARCH will offer recommendstions, advice, and guidance
to the Department of Public Heaith on health care and public health issues sffecting rural
communities and the rural health care system.

DESCRIPTION OF DUTIES: MARCH will &xamine ways improve access to health and enhance
services for rural commurities. The Council wil discuss health programs and palicies that impact the
provision of heaith care and public heaith services in rursl aress. The Council wil assist with
identifying and strengthening new models of care. The Council may submit information to the
Commissioner as it desms necessary to describe its activitiss, defiberations, and findings. The

Frsireil il ressinls mmmant 2nd 2hins mn the SADH anms] uwmel rizns 2nd 2

Massachusetts
ural Council on Health

10:00- 10715 AM

Greetings!
Welcome, Introductions & Housekesping Irems

10:15 - 11:00 AM
Updates from the SORH
Current Projects, Priorities, & Futre Developments

245 - 315 BM
Rural Workforce Report
Choosing variables, shaping the report.




U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICE|

HRSA

Health Resources & Services Administration

Federal Office of Rural Health Policy
Community-Based Division

Rural Health Network Development Planning Program
Funding Opportunity Number: HRSA-19-025

Funding Opportunity Type: New
Catalog of Federal Domestic Assistance (CFDA) Number: 93.91

NOTICE OF FUNDING OPPORTUNITY
Fiscal Year 2019

Application Due Date: November 30, 2018

Empowerment
101

Issuance Date: August 28, 2018

sara Afayee, MSW

ublic Health Analyst, Federal Office of Rural Health Policy
relephone: (301)945-4169

ax: (301) 4432803

Community
Support
101




What are you doing in your office that is community
engagement ?







Who Benefits

on/project/et

\/\/lno D@Oldes

Who holds the power

“Who is missing?

those impacted the




Kesources

Community Tool Box - https://ctb.ku.edu/en

International Association for Public Participation -
https://www.iap2.org/mpage/Home

Community Engagement MA DPH - https://www.mass.gov/doc/community-
engagement-guidelines-for-community-health-planning-pdf/download

Community Planning Toolkit -
https://www.communityplanningtoolkit.org/sites/default/files/Engagement.pdf

CDC Community Health Improvement Navigator - https://www.cdc.gov/CHInav/

National Coalition for Dialogue and Deliberation: 4 Streams of Dialogue and
Deliberation - http://ncdd.org/exchange/files/docs/ddStreams1-08.pdf
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https://ctb.ku.edu/en
https://www.iap2.org/mpage/Home
https://www.mass.gov/doc/community-engagement-guidelines-for-community-health-planning-pdf/download
https://www.communityplanningtoolkit.org/sites/default/files/Engagement.pdf
https://www.cdc.gov/CHInav/
http://ncdd.org/exchange/files/docs/ddStreams1-08.pdf
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Any questions?

v k
\

You can find me at or 978-895-1028 or

Siides



mailto:kirby.lecy@mass.gov
https://statema.webex.com/meet/kirby.lecy
https://www.slidescarnival.com/?utm_source=template

