Policy on Organizational Responsibilities   
(Adopted by Board 5/8/2020)
POLICY

The purpose of this policy is to identify the current organizational responsibilities for all Board and Committee Chairs and members regarding requirements for their leadership role. 

NOSORH ensures the understanding of all Board members and Committee chairs of their role in the organization through consistent application, monitoring, updating and compliance with its bylaws, strategic plan, organizational chart, policies and procedures.

BACKGROUND,” BYLAWS”, DEFINITIONS 
Board – “The board of directors shall consist of two elected representatives from each of the five NOSORH regions, the State Rural Health Association Liaison, the Policy Ex Officio, Development Ex Officio the Educational Exchange Ex Officio , the Communications Ex Officio, the NACRHHS ExOfficio and the Executive Committee.  In addition, the President, with the advice and consent of the board of directors, may appoint up to five ex-officio members of the board of directors and a Parliamentarian.  All members of the board of directors shall be members of NOSORH at the time of their nomination and election/appointment and during the term of office. The term of office for the board of directors are as follows:

Section 2 – Scope of Responsibility
The Board of Directors shall:

a. Have responsibility for oversight, control, and direction of affairs of NOSORH; and

b. Develop policies and procedures, unless outlined in the bylaws for the conduct of business.

c. Attend all meetings of the Board. 

Officers
President Elect – elected to serve a 3 year term: one year as President Elect, one year as President, and one year as Past President. 

Secretary – one year, limited to 3 consecutive terms

Treasurer – two years, limited to 3 consecutive terms

Section 4 – Liaisons

Liaisons are appointed by the President for one year terms and shall serve no more than six consecutive terms.  

State Rural Health Association Liaison
The State Rural Health Association Liaison shall be appointed by the President with advice and consent of the Board of Directors.  The State Rural Health Association Liaison shall represent the organization in other appropriate settings as designated by the President, with advice and consent of the Board of Directors.  The Liaison shall be a current member of NOSORH.  

Section 5 – Ex-Officio Members of the Board

Ex-Officio members appointed by the President for one year terms and shall serve no more than six consecutive terms, except as defined for the SOC and the NACRHHS Ex-Officios. 

Policy Ex-Officio
The Policy Ex-Officio shall be appointed annually by the President with advice and consent of the Board of Directors.  The Policy Ex-Officio shall represent the organization in other appropriate settings as designated by the President, with advice and consent of the Board of Directors.  The Policy Ex-Officio is a current member of NOSORH.  A co ex-officio may be appointed by the President. 
Development Ex-Officio

The Development Ex-Officio shall be appointed annually by the President with advice and consent of the Board of Directors to chair or co-chair the Development Committee.  The Development Ex-Officio will work to establish and track a fund diversification strategy for the organization, ensure ethical practices are in place, that donors and sponsors are acknowledged appropriately, and that fundraising efforts are cost-effective.  The Development Ex-Officio communicates works directly with the Board, Executive Committee, and their designated committees.

Educational Exchange Ex-Officio

The Educational Exchange Ex-Officio shall be appointed annually by the President with advice and consent of the Board of Directors to chair or co-chair the Educational Exchange committee.  The educational exchange Ex-Officio shall have the responsibility to support and enhance the opportunities for peer-to-peer learning and innovation exchange among SORH. 
Communication Ex-Officio

The Communication Ex-Officio shall be appointed annually by the President with advice and consent of the Board of Directors to chair or co-chair the Communication committee.  The Communication Ex-Officio shall have the responsibility to support the internal and external communication of the organization with members and partners. 

SOC Ex-Officio

The SOC Ex-Officio is elected by the National Rural Health Association’s State Office Council.  The SOC Ex-Officio shall be appointed to the NOSORH Board of Directors to support the representation of the organization to the National Rural Health Association.  The SOC Ex-Officio works directly with the Board, Executive Committee and their designated committees. 

National Advisory Committee on Rural Health and Human Services (NACRHHS) Ex-Officio

Any SORH representative appointed to the NACRHHS by the Federal Office of Rural Health Policy shall be appointed to the NOSORH Board of Directors to support dissemination of information regarding the Committee activities, and provide representation of the SORH perspective to the Committee.  

Section 6 – Regional Representatives 

Regional Representatives:  

Each regional representative shall serve a three-year term with a limit of two (2) consecutive elected terms. Each member of the Board of Directors shall begin the term of office on January 1, following the annual membership meeting and shall continue in the position until the completion of the term of office.

Section 7 – Meetings
The Board of Directors shall meet at least quarterly.  Meetings may be by conference call with at least one face-to-face meeting per year.  A simple majority of the Board of Directors shall constitute a quorum.

Section 8 – Removal

Three unexcused absences from Board meetings is cause for removal by a majority vote of the Board.  Any absence not reported to the Secretary or President in advance of the meeting shall be considered to be unexcused. 

Section 9 – Voting
Each member of the Board of Directors shall have and be limited to one vote on matters coming before the Board.  Absentee and/or voting by proxy shall not be allowed.

Section 10 – Member Voting System
An online voting system may be adopted by the Board for use by the membership on an as-needed basis

Section 11 – Election of Regional Representatives to serve on the NOSORH Board
Each region is responsible for the election of its Regional Representatives at or before the annual meeting in years when the region has representatives with terms ending.  The Nominating Committee shall ensure compliance with NOSORH election procedures.

Committees – The president, with advice and consent of the board, shall appoint the chair of all committees except the nominating committee and finance committee.  

NOSORH standing committees do preliminary work on ongoing, long term issues of concern regarding the capacity of the organization.  NOSORH ad hoc committees provide an ongoing focal point for pursuit of particular work which has a specific focus.

The board of directors shall establish such ad hoc committees as may be necessary to meet the needs of the membership. The duties of each committee shall be designated by the board. 

Each committee shall be chaired by at least one member of the board of directors. The president shall have the authority to appoint a task force to exist until its special duty has been accomplished. The committee or task force chairs shall be accountable to the board of directors for all activities and appointment of NOSORH members to the committee.  

NOSORH standing committees do preliminary work on ongoing, long term issues of concern regarding the capacity of the organization.  NOSORH ad hoc committees provide an ongoing focal point for pursuit of particular work which has a specific focus.

The Board of Directors shall establish such ad hoc committees as may be necessary to meet the needs of the membership.  The duties of each committee shall be designated by the Board. 

Executive Committee

The Executive Committee shall be a standing committee comprised of the President, Immediate-Past President, President-Elect, Secretary, and Treasurer, and is authorized to act for the Board of Directors between regular meetings as necessary for the conduct of business. The Parliamentarian may serve as a voting member of the Executive Committee at the invitation of the President.  Written minutes of all meetings shall be maintained and circulated to the full Board prior to the next regularly scheduled Board meeting.

The Executive Committee shall be responsible for hiring and evaluating the NOSORH Director.  Procedures for such hiring and evaluation will be submitted by the Executive Committee to the Board for approval.  
Policy Committee
The policy committee shall be a standing committee and shall invite representation from all five (5) NOSORH regions.  The policy committee shall be responsible for tracking legislative issues of interest to NOSORH and coordinating legislative communication and educational activities for the organization. 

Nominating Committee
The nominating committee shall be a standing committee chaired by the past-president and comprised of four (4) additional members, at least two (2) of whom are non-Board members. The committee members shall serve for one (1) year. The nominating committee shall have the responsibility of notifying the membership of the election deadlines, requirements and processes of the elections and soliciting interested candidates for officers and regional representatives.  The Nominating Committee shall submit a slate of officer candidates to the membership at least fifteen (15) days prior to the annual meeting.  The election of officers shall be at the annual meeting by written ballot.  In addition the Nominating Committee is responsible for contacting each region regarding the election of regional representatives.

Awards Committee
The awards committee shall be responsible for developing awards criteria and presenting them to the board for approval, prior to implementation.  The committee shall also evaluate and select the awardees and make arrangements for securing appropriate recognition symbols.   Nominations for candidates to receive awards shall be solicited by the awards committee from the NOSORH membership.  The awards shall be presented at appropriate occasions during the NOSORH annual meeting by the President and Chair of the Awards Committee
Educational Exchange Committee
The committee shall be a standing committee. The committee shall have the responsibility to support and enhance the opportunities for peer to peer learning and innovation exchange among SORH and is responsible for strategy which supports the education and training of NOSORH members.
BOARD MEMBER RESPONSIBILITIES

Board Member Responsibilities – All Members

· Responsible for defining the organization’s mission, for providing overall leadership and strategic direction to the organization.  Is involved in actively setting policy to ensure the organization has adequate resources to carry out its mission.  Works with other members of the Board to evaluate the Board’s effectiveness as a governing body. 

· Responsible to understand the content and significance of the organizations financial statements, provide fiduciary policy setting and guard the assets of the organization. 

· Acts as a NOSORH ambassador to link NOSORH Board and staff with members and partners. 

· Articulates the mission of the organization and adopts organizational strategic and business plans that are responsive to the mission.

· It is expected that each Board member will attend at least 75% of all Board meetings and important related meetings and conference calls.

· Prepares in advance, as needed, for NOSORH Board and committee meetings.

· Serves on at least one committee of the board, and performs other assignments as appropriate.

· Agrees to adhere to the Board’s conflict of interest policy. Declares a Conflict of Interest as the occasion arises, during board and committee work.  

· Maintains the confidentiality of the organization. 

· Approves the organization’s annual budget and oversees adherence to it.

· Board adopts policies on CEO review and compensation. 

REGIONAL REPRESENTATIVE RESPONSIBILITIES

NOSORH Regional Representative Responsibilities 

· Serves as the primary contact with their region when communicating to respective State Offices of Rural Health on NOSORH activities and provides an avenue of communication.
· Provides regular communication with their region regarding NOSORH activities via e-mail and/or conference call communications and reports to the Board at least bi-annually on this communication.

· Serves on the planning committee for his or her regional meeting, and may serve in the Chair or Co-Chair capacity.

· Supports welcoming new State Office Directors within his or her Region to and NOSORH and may serve as a mentor to new directors in his or her respective region.

· Encourages Offices in their region to maintain their NOSORH web listing, participate in NOSORH committee work and other NOSORH activities. 

· Facilitates the nominations and election of regional representatives to the NOSORH board in coordination with the Past President and the Nominations Committee.
· Ensure a nomination from their regions is submitted for NOSORH awards. 

· Shall consider and be encouraged in other volunteer roles of the Board. 

EXECUTIVE COMMITTEE MEMBER RESPONSIBILITIES
President Responsibilities 
· Provides leadership to the NOSORH Board.
· Chairs meetings of the Board after developing the agenda with the Executive Committee.

· Sets the Executive Committee and Board meeting agendas with theCEO , and the Executive Committee.

· Chairs meetings of the Executive Committee and the Board.     

· Appoints the chairpersons of committees, in consultation with other Board members per requirement of Bylaws
· Appoints the liaisons, ex-officios and committee chairs with the advice and consent of the Board.  
· Is an authorized signer for legal, business and financial matters pertaining to the organization.
· Serves ex-officio as a member of committees and may attend meetings of all committees.
· Communicates individually with Board members who are not performing their assigned duties in a manner deemed acceptable to the Board.
· Appoints vacancies of regional representatives with counsel from the region. 

· Leads the annual review of the CEO in collaboration with the Past President
· Performs other responsibilities assigned by the Board and the Executive Committee.
· Leads the employment decision making processes for the CEO position with Executive Committee. 

President-Elect Responsibilities

· Performs President’s responsibilities when the President cannot be available (see attached list of Presidential responsibilities).

· Participates regularly in Executive Committee meetings as a voting member.
· Work with the CEO and the Board to plan the strategic planning efforts of the Board 

· Is an authorized signer for financial matters pertaining to the organization. 
· Performs other responsibilities as assigned by the Board

· Works with the Parliamentarian to regularly review and update bylaws and present changes to the membership for modification and vote at the annual meeting, as stipulated by the bylaws. 
· Leads the efforts of the organization for awards.
Past-President Responsibilities 
· Performs President’s responsibilities when the President and President-Elect cannot be available (see attached).

· Participates regularly in Executive Committee & Board meetings as a voting member.

· Chairs the NOSORH Nominations Committee.  In this capacity identifies SORH candidates for NOSORH offices and other NOSORH recommendations for national committees and boards.   Facilitates nominations process that is adopted by the Board and announced to the membership.  Reports elections results to the board and membership.  On behalf of the Nominating Committee, presents a slate of candidates for Executive Committee to the general membership at least one month prior to the annual meeting. Members with an interest in being nominated to an office may not serve on the Nominating Committee

· Assists President-Elect as needed in NOSORH strategic planning efforts.

· Notifies the membership of election deadlines at least 60 days prior to annual meeting and slate of officers 15 days prior to annual meeting and elections.  

· Supports the President in the Performance and compensation review of the CEO. 

Treasurer Responsibilities 
· Leads the Board of Directors fiduciary oversight of finances of the organization and is accountable for all NOSORH funds.

· Is a member of and participates regularly in Executive Committee and Board meetings.

· Serves as an authorized signer for financial matters pertaining to the organization.

· Oversees the development and/or suggested revisions to the Financial Policies and Procedures, with guidance from the NOSORH Finance Committee and Executive Committee. Submit to Board for approval when necessary.

· Oversees review and approval of financial reports prepared by the Financial Services Provider with the Executive Director, and Board, monthly and present to Board and additional meetings upon request.

· Presents a financial report to the Membership at the Annual Meeting. 

· Work with the contracted Financial Services Provider to ensure that all necessary documents for filing annual tax documents are available.  Assure the documents are submitted in a timely manner.

· Work with the contracted Financial Services Provider, the Development Liaison and the Director for setting of dues and fee amounts and timely collection of member dues and registration fees. 

· Serves as Co-Chair of the Development Committee.        
· Serves as Chair of the Finance Committee. 
Secretary Responsibilities – 
· Collaborates with the NOSORH Director to oversee and ensure that meeting minutes and actions of the Board and Executive Committee are appropriately recorded and distributed. 
· Ensures an accurate registry and email list of NOSORH members,  

· Provides oversight to ensure the maintenance of appropriate legal documents of NOSORH.
· Is responsible for oversight of proxies for annual elections.  
LIAISONS –  
Liaisons are appointed by the President to ensure connections to other organizations or initiatives including NOSORH initiatives. Liaisons shall be regular voting members of the Board. 
State Rural Health Association Liaison  

State Rural Health Association Liaison bylaw reference:  The State Rural Health Association Liaison shall be appointed by the President with advice and consent of the Board of Directors. The State Rural Health Association Liaison shall represent the organization in other appropriate settings as designated by the President, with advice and consent of the Board of Directors.  The Liaison shall be a current member of NOSORH.  A co-liaison may be appointed by the President, however only one liaison may vote on any given matter.

· Represents NOSORH during meetings of the NRHA State Association Council.

· SRHA Liaison shall coordinate NOSORH activities with NRHA SOC Chair. 

· Serves on NOSORH Educational Exchange Committee.

· Provides updates to NOSORH Board on State Association Council activities.

· Serves as a liaison between NOSORH, SORHs and NRHA to identify opportunities to partner or develop leadership among SRHAs.

· Assists with planning of Educational Exchange activities for SRHAs. 

· Works with Board, Committees and the Director to increase the recognition of NOSORH and SORHs as a leadership and Educational Exchange resource for SRHAs. 
SOC Liaison

The SOC Ex-Officio is elected by the National Rural Health Association’s State Office Council. The SOC Ex-Officio shall be appointed to the NOSORH Board of Directors to support the representation of the organization to the National Rural Health Association. The SOC Ex-Officio works directly with the Board, Executive Committee and their designated committees. 
National Advisory Committee on Rural Health and Human Services (NACRHHS) Liaison

Any SORH representative appointed to the NACRHHS by the Federal Office of Rural Health Policy shall be appointed to the NOSORH Board of Directors to support dissemination of information regarding the Committee activities, and provide representation of the SORH perspective to the Committee.
PARLIAMENTARIAN

Board Parliamentarian Responsibilities
· The Parliamentarian advises the presiding officer and other officers, committees and members on matters of parliamentary procedure according to the current edition of Robert’s Rules of Order Newly Revised. 

· The Parliamentarian provides advice to the Board on matters concerning the Bylaws and works with the Bylaws committee on updating and revisions to the Bylaws.   

· The Parliamentarian is appointed by the Board President and shall serve a one-year term.  

· The Parliamentarian is a -voting member as determined at the appointment of the President 
Committee Chair & Co-Chair Responsibilities 

· Each committee may have a chair and co-chair who are appointed by the President.  At least one of the Committee Chairs shall be appointed as an Ex-Officio member of the Board with voting right and responsibility. 
· Responsible for the activities of the assigned committee to ensure the accomplishment of the NOSORH mission, roles and goals. 

· Works with NOSORH staff, Board and committee to establish committee objectives. 

· Establishes Committee meeting schedules, agendas, and facilitates committee meetings, in collaboration with NOSORH staff as needed.

· Recruits committee members and is responsible for ensuring that committee members have the information needed to do their jobs.

· Where action by the Board is necessary, submits request to the President or the NOSORH staff for inclusion in the Board agenda item.  Reviews the committee charge in consultation with the President and the committee members and is responsible for carrying out that charge.

· Reports regularly to the full Board on committee’s decisions/recommendations. 

· Communicates with the membership, committee members, regional representatives and the Board regarding committee activities. 
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