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Michigan Trivia

>

>

During the lumber boom era, the row of saloons that lined Water
Street in Bay City was known as “Hell’s Half Mile.”

In 1936, Escanaba, Michigan harvested and processed 100,000
square feet of bird’s eye maple to be used in the English Luxury
Liner, the Queen Mary.

Detroit was Michigan’s first capitol in 1805.
There are more than 11,000 lakes in Michigan.

The home offices of Live Savers, Beech-Nut Gum, and Squirt are
located in Holland, Michigan.

The Stars and Stripes first flew over Michigan soil on July 11, 1796.

In 1908, William Durant organized several independent automobile
plants that came to be General Motors.

In 1893, Michigan’s first police woman began work in Detroit.

The intersection of Woodward and Grand Avenues in Detroit
proudly displayed the world’s first traffic light in 1915.

The world’s first painted highway center lines were used in
Trenton, Ml in 1911.

The nation’s largest indoor/outdoor museum complex is Henry Ford
Museum and Greenfield Village.
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Michigan Center for Rural Health

» Established 1991
» Non-Profit status in 1994
» Board of Directors (12)



About MCRH
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MCRH Programs

Standard FORHP Programs Value-Based Programs
(our foundation) (the fun stuff - builds
» SORH collaboration)

» Flex » Hospital Improvement
> SHIP Innovation Network

» Great Lakes Practice
Transformation Network

» Quality Payment Program
» Managed 2 ACOs

» Manage a Clinically
Integrated Network

» Northern MI Opioid
Response Consortium




Hospital Improvement Innovation
Network (HIIN)

» Under the HIIN contract, MCRH is the Improvement
Liaison to all independent CAHs. Our job:

» Recruit CAHs
» Monitoring the data submission

» Monitoring the Patient and Family Engagement
activities

» Analyzing data to group appropriate CAHs in
IAN (Improvement Action Networks)

» Integration of work with the MICAH QN
meetings




Great Lakes Practice Transformati
Network

Quality Improvement Advisor Responsibilities:

Recruitment of practices (35)
Practice Assessment Tool (PATs)
Action Plans
MACRA/MIPS:
1) Education
2) PQRS
a) Selection of measures
h) Feed back reports
c) QRUR reports




Quality Payment Program
Resource Centers

» Target audience: practices with less than 15
clinicians

» This initiative is comprised of local, experienced
organizations that help clinicians in rural practices:

» Select and report on appropriate measures and
activities to satisfy the requirements of MIPS

» Engage in continuous quality improvement;
(()let_;'_r)nize their health information technology

» Evaluate their options for joining an Advanced
Alternative Payment Model (APM)




ACO Investment Model

» Core Components of the Program

» Care Coordination

» Care Coordination Management and Transitional Ca
Management Billing

» Annual Wellness Visits

» Claims Data Analysis (core to reducing costs and improvi
population health)

» Referral Patterns
» Patient usage/spend

» Chronic Conditions

» Results!




Michigan Clinically Integrated

Health Network
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Alcona Citizens for Health, Inc.

Dickinson County Healthcare
System

Helen Newberry Joy Hospital

Hayes Green Beach Memorial
Hospital

McKenzie Health System
Sheridan Community Hospital
Hillsdale Hospital

Allegan General Hospital
Three Rivers Health
Schoolcraft Memorial Hospital
Sturgis Hospital

19,619 Assigned Medica
Beneficiaries

1 FQHC (7 sites)

4 rural PPS hospitals
6 CAHs

42 primary care practices (
RHCs)



Rural Communities Opioid
Response Planning Grant

» Northern Michigan Opioid Response Consortium




April 2018

» Congress appropriated » CDC identifies top 220
$130 million to FORHP counties as being at risk
for opioid crisis for HIV and Hep C

infections due to
injection drug use




Table 51. Counties identified in the top 5% of vulnerability ranks by s.tate and rank
FIFS County  Bank FIFS County  Feank [ County FIPS  County Hank
01127 Walker 37 1133 Lletcher 50 8153 Omrk 185 47063  Hamblen 138
01093 Marion 100 1115 lohmon 53 9229 Wrignt 184 ATOOT  Bledsoe 139
01133 Winsten 109 N7 Russell 54 Montmna ATISS  Smith 140
0058  Frankin 206 2063 o 56 30061 Mineral 161 ATION  Mchairy 141
Arizona 1135 Laurel 65 30105 Treasure 211 aT138 Palk 142
D415 Mohave 208 1M1 Carroll 6 Hevads ATOBS  lefferson 143
Arkanznz 1217 Tayler 75 3028 Swrey 52 47163 Sulien 151
05135  Sharp 157 106l Grant 77 3208 Esmersids 118 ATIBL  Wayne 160
05075 Lawrence 201 100 Adair 83 Marth Caralina ATIM Lewis 168
California 2137 Lincoin a7 NI Clay 6 4791 Johrson 169
06063  Plumas 152 1 Wayne ] 715 Wilkes 104 ATRS  lawrence 172
06033  Lake 189 21057 Cumberland 201 375 Graham 124 47178 Washington 138
Colorado 1077 Gallstin 108 33 Burke 178 ATIT7 Waren 203
DE0ES  Crowley 220 1011 Bath 125 37039 Cherokes 189 AT9S Lake 216
i 2065  Grayan 126 Ohio Texas
13111  Fannin B2 2069 Gresnup 120 30l Adems 51 26155 Foard 204
13281 Town: 120 2087  Green 132 3|3 Pike 72 lhsh
13213 Mursy 159 M5 Casey 153 IWTY  Jackson 111 28007  Carbon B4
13143 MHarslson 200 M3 Camer 154 I|US  Meigm 123 29001  Beawer 114
Ilinaiz 1171 Monroe 163 305 Brown 127 28015 Emery 156
17068  Hardin 68 1079 Garard 167 39145  Scioms 136 Vermont
Indiana 1301 Roberzon 175 39163 Vinon 145 50008  Emen 143
15143 Seor 32 M35 Lewis 178 353 Galia 155 S0025  Wingham 219
18175 Washingon 57 21061 Edmonzon 179 3009 Athenz 173 Virginia
15148 Starke 70 005 Allen 180 327 Clicton 190 51027 Buchanan 28
15041  Fayeste 1 nME  Boyd 187 371 Highland 196 51051 Dickenzon 29
15155 Swigerand 84 05 Hickman 191 Okishoma 51167 Pummell 61
18085 Crawford 112 2027 Breckinricge 202 20067 Jefferson 51105 Lee 73
15085  Henry 123 21037  Campbell 212 40025 Gimarron 217 51195 Wize 78
18078 Jennings 158 21167  Mercer 214 Pennsybania 51185 Tazewsl 8§
18137 Ripley 185 Maine 42079 Luzerne 36 51141  Patrick 166
18028 Desrbom 213 307 Walde 135 42021  Cambriz 131 51197  Wythe 210
Kansas 3025 Somerset 145 42033 Crawford 188 WestVirginia
20207 ‘Woodzon 144 23029 Washington 170 Tennessee 54047 McDowell 2
0001 Allen 171 3011 Kenreber 153 47067 Hancock 13 54058 Mingo 7
205 Wikon 161 Michigan 47067 Jackzan 18 54108 Wyoming 1§
153  Rawlins 218 6129 Ogemaw 56 47005  Berton 24 54081 Raleigh 18
Kentucky /035 Oare &7 47151 Seot 26 54045 logan 20
21237 Walfe 1 26135  Oscoca 88 47135 Pemy 33 54005 Boone 22
Z0E5  Breathitt 3 26119 Montmorency 91 47071 Hardin 36 54018 Fayeme 27
21193 Perry 4 26065 Lake 137 47029 Cocke 41 54065  Morgan 44
051 Clay 5 36141 Presquelse 174 47015 Camnon 42 54063  Momroe 47
203 Bell 6 /001 Aleona 184 47137 Pickex 43 54028 Hancock 49
131 Leche 8 36143 PRoscommon 192 4703 Campbell 26 54015 Chy &0
2121 Know 3 36039 Crawford 197 47018 Camer 58 SAMS  Wayne B2
2071 Foyd 10 6079 Kalkaska 207 47027 Clay 6 54003  EBrooks 78
053 dimon 11 36031 Cheboysan 215 47057 Grainger 66 54053 Mamon 5
F158  Owsley 12 Mississippi 47073 Hawkins 71 54013 Cahoun 80
135 Whitey 14 18141 Tehomings 164 47173 Union T4 S4067 Micholzz 98
21187 Powsl 15 Missouri 47059 Gresne 78 54008 Summers 110
21119 Knom 1T 8179 Reynalcs 55 47025 Chiborne 50 54101  Wehster 113
21185 Fike P 2133 Madison 58 47085 Humphrey: 83 54043 Lincoln 121
21153 Magofin 23 29167 StFrancois 69 47145 Rosme 92 S4011  Csbell 122
21065  Estl 35 29039 Cadar w7 47133 Oweron 05 54081 Tayr 133
I1ZE Lee 30 20053 Iren ur 47041  Defalr 102 54055  Mercer 147
21165  Menfer 31 9223 Wane 119 47143 Rhea 103 54007  Braton 150
2158 Martin 3 2921 Washington 130 47121 Meigs 105 S495  Tyler 162
021 Bayle 35 055  Crawford 1B 47128 Morgan 106 S4087  Roane 165
137 Lawrence 39 29085  Hickery 156 47049 Fertress 115 SA051  Marshall 182
21203 Rockeaste 40 013 Bates 177 47111 Macon 116 54003 Berkeley 205
21095  Haden 45 281 Ripley 183 4TIBS  Whis= 134 54038 Kanawhs 209
21147 McCreary 48




RCORP Counties
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April-June 2018

» Emails, individual phone calls, and conference calls
with:

» 4 hospitals/health systems,
» Community Mental Health
» Local Public Health

» 4 FQHCs




June 2018

» June 15: HRSA released » June 22: First in-person
NOFO for RCORP NMORC meeting
(Gaylord, MI)




Attendance at the first
meeting
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MCRH team
Laura Zingg, Kalkaska Memorial Hospital
Cheryl Melroy, Munson Grayling

Jim Whelan (by phone), Munson
Healthcare

Nancy Spencer, Alcona Health Center

Michelle Styma, Thunder Bay
Community Health Services

Larry LaCross, Thunder Bay Community
Health Services

Kathy Sather (by phone), Baldwin Family
Health Care

Kathy Dollard, MidMichigan Health

Stacey Gedeon, MidMichigan Community
Health

Sue Winter, NMSAS
Kevin Hughes, DHD #10
Jen Hansen, DHD #10

vV v v v v v Vv

v

Denise Bryan (by phone), DHD #2 & 4
Cathy Meske, Northeast MI CMH

Pam Lynch, Northern Lakes CMH
Amanda Zucker, Northern Lakes CMH
Faith Nekola, West MI CMH

Mike Hahn, MI State Police

Jeanne Pulvermacher (by phone), Great
Lakes Addiction Technology Center

Lisa Anderson, Catholic Human Services
Kara Steinke, Catholic Human services

Katie Trotter (by phone), Ml Health
Improvement Alliance

Jessica Davis, NMRE (PIHP)
Christie Pudvan , NMRE (PIHP)

Deb Schafer, Ten16 Recovery Network




NMORC meeting #1

Center

ealth

hluml Communities Opioid Response Program Planning Meeting
June 227 2018
Grayling City Council Chambers {1020 City Blvd., Grayling M1 43738)
Phone number: 231-213-0100 conference |D: 214264
10:00 - 12:30 p.m.

Overview of Meeting Purpose: Michigan Center for Rural
»  Provide a format to connect stakehelders in the eleven vulnerable counties Health
identified by the CDC.
+ Provide an overview of the Rural Communities Opiaid Response Grant
Guidance.
+ Understand current efferts and priorities for stakeholders (community and
providers).
+ Develop consensus and project plan to submit an application by Juby 30",
2018.
Introductions: Al

®  Flease share name, role, organization and any additional information not
collected in the organizational summary prior to the meeting.

Peer Presentations: Deb Schafer, Prevention &
® Tenl6 Recovery Network Qutreach Manager, Tenlé
*  Alcona Health Services Recovery Network
* Integration of Behavioral Health in Primary Care; Eaton Rapids Model MNancy Spencer, Executive
s Dthers/Open Discussion about other programs Director, Alcona Health Services
Jillyn Oesterle, Manager of RHC
Services, MCRH
Overview of Grant Guidance Michigan Center for Rural
Health
Grant Components Discussion All

o Surveillance
Lecal — Collaborative
State Level — LARA, MDHHS Policy & Planning, MDHHS EMS
MOU/MOA
Analysis
Strategic Plan
Workforce Plan
Budget

Action ltems for Successful Grant Submission All
Determination of lead organization
Grant writing — team approach? Sub-committees?
Which crganizations are not currently included who should be?
Timeline and process for successful grant submission (Due: July 300
Weekly meetings for core group
Final draft for review to entire collaborative by July 237
® _ Next meeting date

12:30 Lunch. To-go option, or stay for additional networking time.




June 29 - July 30, 2018

June 29: second in-person meeting (Grayling, MI)
Grant writing

4th of July holiday

Grant writing

Flex Reverse Site Visit

July 13: web-based meeting with Consortium

Grant writing while on vacation - Crystal

vV v v v vV v v Y

Grant writing while on vacation - John




July 30, 2018

» Application successfully submitted!




Emphasis on Individuals in
Recovery

» Keeping the “why” at the forefront

» Providing individuals the opportunity to share their
recovery story

» Representation on Board of Directors




Key Components

» Strong relationships - at both State and local-levels
» Peer networking

» Leveraging existing strengths

» Community partnerships, existing programs, available data
» Engaging a Board of Directors early
» Listening to Recovery Advocates

» Contracting with the right partners
» MiHIA, Duality Consulting, Hall Render, data surveillance




NMORC Board of Directors

Northern MI Opioid Response Consortium Beard of Directors

Munson Health Care (Kevin Rogols) *  MDHHS-Heaith Policy & Planning (Beth Nagel)
MidMichigan Health (Kathy Dollard) *  Recovery Advocate (Joyce Fetrow)
FQHC Representative (Jim Raschke) *  Physician (Dr. Jim Whelan)

LPH Representative (Denise Bryan) e Law Enforcement (Mike Hahn)
CMH Representative (Cathy Meske)




Northern MI Opioid Response Consortium Board of Directors

Munson Health Care (Kevin Rogols) e MDHHS-Health Policy & Planning (Beth Nagel)

MidMichigan Health (Kathy Dollard) *  Recovery Advocate (Joyce Fetrow)
FQHC Representative (Jlim Raschke) *  Physician (Dr. Jim Whe]a")

LPH Representative (Denise Bryan) e  Law Enforcement (Kevin Caldwell)
CMH Representative (Cathy Meske)

Michigan Center for Rural Health

RCORP Consortium Members

Hospital/FQHC/OTP State of Michigan
MNorthern Ml Regional Entity (PIHP)

Michigan State Police .
Alcona Health Center g . Educational / Other
Licensing & Regulatory Affairs (LARA) Partners

Michigan Department of Health and Human Services Northern Lower Area
Health Policy & Planning (Primary Care Office) Health Education Center

Thunder Bay Community Health
Services
Baldwin Family Health Care

Office of Recovery and Oriented Systems of Care
MidMichigan Community Health B of EMS : dp vs d (AHEC)
Services ureau , Trauma and Preparedness CMU College of Medicine
N i Division of HIV and STD Programs MiHIA
MidMichigan Health (Clare, Gladwin, . . e
Bureau of Field Operations MidMichigan College
West Branch) Habitat for Humani
Munson Health Care (Kalkaska, il
Grayli . .
rayling) Community Mental Health Local Public Health
NMSAS Recovery Center K
Catholic Human Services (Up North Agencies Departments
Prevention) North Country CMH District Health Department #2
Ten16 Recovery Network Northeast MI CMH Authority District Health Department #4
Northern F rly Int G Northern Lakes CMH Authority District Health Department #10
SD hern Family Intervention AuSable Valley CMH Services Central MI District Health
ervices West Michigan CMH System Department

CMH for Central Michigan




Once Funded

» Monthly Consortium meetings

» Individuals in recovery

» Peer presentations (MAT services, recovery networks, harm
reduction programs)

» Educational opportunities (U of M Poverty Solutions,
Support for Patients and Communities Act)

» Regular Board meetings

» Strategic planning

» Needs Assessment
» Data collection (Consortium survey)
» Provider feedback (focus groups, survey)

» Recovery community focus groups










Questions?

Barnas@msu.edu
517-432-9216
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