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Agenda

e Welcome & Introductions

Presenters:
e Mike Shimmens
 Mark Barclay

e RHC Committee Webinar Series

Presentmqb Imely and relevant information  to
assist and build capacity in SORHs and the rural
providers and/or communltles they serve.
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Logistics

 Phone lines are not muted. Please mute
your own phone line unless you are
speaking. When you speak, please state

your name and state.

« [fyou have questions during the session,
please feel free to use the chat box in the
bottom right corner of the screen.

« There will also be opportunities throughout

the presentation for questions

National Organization of
State Offices of Rural Health




Today’s Expert Presenters e

Mark Barclay

Mike Shimmens
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Learning Objectives B

OSORH

At the conclusion of today'’s session participants will be able to:

« Evaluate challenges in rural facilities preparing for recruitment and
retaining quality clinical providers

« Understand the 3RNet teaching that recruitment for retention
success is linked to a defined process and the resources we use to help
rural facilities learn that process

e Learn what workforce resources rural facilities need to be aware of
that can assist them in their work

 Understand the connection between recruitment and retention and
the resources 3RNet uses to help rural facilities in their retention
efforts

National Organization of
State Offices of Rural Health




3RNet

f National Rural Recruitment
~—— { and Retention Network

Rural Workforce Development:
Recruitment and Beyond

Mike Shimmens, Executive Director
Mark Barclay, Director of Member Services

www.3RNet.org




3RNet

!Nat nal Rural Recruitment
‘mzthnt 1 Network

3RNet.org

* As a national, nonprofit network, we have 54 members across
the country

« Our members have been crucial to our +20 year history of
service and success

« As an organization, we are best known for our job board - our
best tool to communicate 3RNet as a trusted resource for jobs
In rural and underserved areas across the country

« We provide our members with networking and educational
opportunities related to community-based recruitment and
retention

 We have over 2000 visitors to 3RNet.org each week
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Healthcare Jobs
e Across the Nation

For Healthcare Professionals For Employers

Welcome to 3RNet

We are a national nonprofit network of members
commifted to matching healthcare professionals
with rural and underserved jobs. Register now
for FREE.

Search Job Opportunities

<< Any Profession >> -

Select Sate(s}
SEARCH NOW

-

Join 55913 other candidates searching 4128 jobs from 6164 facilities! Register Now!

Finding jobs on 3RNet is as easy as ...

s h J b Jobs available in every state!
Search dozens of specialties
ea rc 0 s and professions. Start now!
JEERE =

Free 3RNet registration gets you:
full job details such as compensation

Reg ister and contact information; email

notifications on new jobs that

[V] Receive email notifications for new jobs
[V] View full job details

[V] Access compensation information

Eﬁ' Save jobs to your profile

[V] Get contact information

3RNet members can provide: E;/ Obtain individualized help
additional unbiased information
Get Answers on jobs, loan repayment } & Employers learn more

meet your needs.

programs, and J1 Visa Waivers;
insights into local communities.




3RNet

! National Rural Recruitment
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Why Are We Unique?

 We provide a wider breadth in reach of health professions than
almost any other job board

 We reach facilities that do not qualify as NHSC sites (including
Critical Access Hospitals and Rural Health Clinics) or qualify but do
not have a high enough HPSA score for NHSC funding

 We have marketed ourselves nationally at job fairs and our
members have marketed us as the place for rural and underserved
jobs for +20 years

Candidates connect directly to our non-biased members who are
knowledgeable on all programs for their state
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Who Are Our Members?

TYPES or MEMBERS

32 State Offices of Rural Health 3 Area Health Education Centers

20 Primary Care Offices 2 Federal Agencies ‘ . .

9 Nonprofits 1 Sovereign Nation

8 Primary Care Associations

*Data from our FY17 Annual Member Survey
N=Member who is within an organization type; members can report
as belonging to multiple organization types
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National Rural Recruitinent

Where do we reach?

COMMUNITY tvres SERVED

Data from our FY17 Annual Member Survey
N=Member who works with that community type
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Core Beliefs of 3RNet

e Process/teamwork are key — “Recruitention”

e Competition is fierce, therefore
communication must be candidate oriented

e People/tools exist to help you recruit more
effectively



3RNet Process/teamwork are key -
“Recruitention”

\.N...—fader Ntw k

e 3RNet Manual

— 15 Steps Recruiting
— Over 130 pages o
Retention
o Examp|eS _ The Manual
* Fillable Forms A et
* Implementable process 3RNet

fmmwmm:
and Revention Nenwork
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File

Edit View Document Comments Forms

Tools

Advanced Window Help

ﬁ Create « ,ﬁﬁ Combine = &3] Collaborate = 4 Secure = 47 Sign - Forms = [y Muftimedia = Comment -

CE D e s k&) & ES (s o [
[}

Bookmarks

E Introduction
[¥] Part One: Flanning & Preparation

3] Step 1: Assess Need for Primary
Care Providers

[¥] Step 2: Gain Support for the
Recruitment Effort

B Step 3: Form a Recruitment
Team

[¥] Step 4: Define Your Opportunity

3] Step 5: Define the Ideal
Candidate

[ step 6: Develop a Recruitment
Budget

& part Two: Searching for
Candidates

E Step 7: Generate Candidates
[E] Part Three: Screening Candidates
E Step 8: Interview Candidates

[¥] Step 9: Conduct Credential
Checks

[ step 10: Interview the Spouse
E Step 11: Check References
[E] step 12: Conduct a Site Visit

E Part Four: Follow Up and Follow
Through

[¥] Step 13: Send a Follow Up Letter
] step 14: Follow Up Negotiations

3] Step 15: Develop & Implement a
Retention Plan

[ Part Five: Resources

| Find -
=}
~
Action Step Lead Persen Deadline Step 4: Develop competitive compensation and benefit
3. Educate public on the recruitment effort package: itemize, and place a dollar value on total
and gain its support to help develop |
practice before provider is recruited. paokage “" 40 50,
Action Step Lead Person
B T Deadline
4. Inform organizations about your
opportunity for assistance in ) 1. Choose types of arrangements
I, [£HEHI) 7l ALY available. If income guarantee or
& ymg s salary, determine who can afford to
resources for your community. provide the financial support
2. Develop benefits package, place dollar
. . . . amount on monetary-type benefits, list
Step 3: Form Recruitment/Retention Committee & assign roles (p. 33-39) non-monetary perks.
Action Step Lead Person Deadline 3. Seek legal advice to determine if your
package complies with state codes and
1. Recruiter is acceptable to the IRS and Office of
. the Inspector General, DHHS.
2. Contact or Point Person T T
v 4. Develop practice profile.
3. Coordinator
r 5. Develop community profile.
4_Gandidate Interviewers ' '
t 6. Identify barriers to provider recruitment
5. Spouse Recruiter or Spouse and retention.
Interviewer(s)
' 7. Implement actions to address/minimize
6. Reference/Credential Reviewers barriers.
.
7. Promotion Developer
8. Site Visit Team
.
9 Site Visit Hosts
10. Contract Negotiator T
v
- - " 905 AM
$ 49 9 [call /-2 WO



SRNet Competition is fierce, therefore

¢ National Rural Recruitment

wet i communication must be candidate
oriented

e ‘Factors’ books

— Why are certain facilities
Successful FaCtOFS tO Market YOUF
_ N Rural Health /Clin
— Use factors identified by identify & Communicate snengms

Invest in Challenges

Community Apgar Project
— Versions for CAHs, RHCs,

CHCs A publication by 3R~et

National Rural Recrui
\""'r" and Retention Nmmk
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File Edit View Document Comments Forms Tools Advanced Window Help

? Create + @ Combine = ] Collaborate = (44 Secure ~ A Sign~ Forms ~ Sy Multimedia = 7 Comment -

CBEODi e ek §oe

(5 | Bookmarks

-
[ About 3RNet
[| About this Training
1] Geon
[| Economic Factors
[| Scope of Practice Factors
%] medical Support Factors

[| Facility & Community Support
Factors

[| Conclusion

Spousal/Partner Satisfaction
(educettion, worlk; g_al) N

What does this factor mean?
Overall satisfaction of the spouse/partner in regard to local
community living such as education, work, and in general.

Why is it important?
If a candidate has a spouse/partner, you are recruiting both of
them to your community.

When considering possible practice locations, candidates
typically heavily rely on input from their spouse/partner.

Rural communities can especially have difficulty with spousal
satisfaction. In an urban area, there typically are a lot more
options for the spouse/partner.

Example: Candidate is interested in practicing rural. Spouse/
Partner grew up in a metropolitan area and has a PhD in
English.

Potential Facility/Community Advantages

If your community has many employment, education, and
recreational opportunities for a candidate’s spouse/partner, the
candidate may view that as an advantage.

Example: Candidate is interested in your community, and you
are able to showcase desirable housing, employment, and
recreational options to the spouse/partner.

Potential Facility/Community Challenges
If your community lacks employment, education, and
recreational opportunities for a candidate’s spouse/partner, the
candidate may view that as a challenge.

Example: Candidate is interested in your community, but
spouse/partner works in marketing, and your community
doesn’t have any marketing firms.

Example: Candidate is interested in your community, spouse/
partner doesn’t need employment, but feels like he/she will be
isolated and lonely while candidate is working.

Ideas for Solutions to Challenges
Treat recruitment of the spouse/partner as importantly as
recruitment of the candidate.

Find ways to get the spouse/partner engaged in the community
(volunteering, socializing).

If your community lacks employment options for the spouse,
find out if jobs are available regionally or via telecommute.
Have monthly or biweekly gatherings for provider’'s spouses/
partners.

Summary

Spousal/Partner satisfaction is one of the most important
factors when recruiting a candidate. Find out what the spouse/
partner needs, and sell your community as much to the
spouse/partner, as you do to the candidate (and make sure the
spouse/partner gets involved in the community!).

~ 90 Wy

%00 AM
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Define Ideal _’ Examine Your
Candidate Strengths &
Challenges

If Yes Commu_nicaticn
- Incentive Programs
- Process
- People to Help
Do They - Free/Low Cost Tools

Align?

If NO - Reexaqnng |deal fCanchdate
- Invest in Challenges
- Do Nothing

www.3RNet.org



3R~et People/tools exist to help you

W i recruit more effectively

* Incentive Programs 3RNet

e Recruitment for E——
Retention Readiness

Assessment An Employer’s Guide to
e 3RNet Academy Workforc—e:;pgramS'
ﬂlth?fufessfonal Shortage Areas
* Free and low cost tools ,;m 3
. ] e ~ J-1 Visa Waivers 4
— Social media, writing 4
I

job postings, SEO...
e D

* 3RNet, SORHSs, PCOs,
AHECs, PCAs
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Web Presence Overview

Go'g|e daniels memorial hospital L Q # 0 fy

Search Results for Daniels Memorial

Hospital:

* Currently a 1 star Google review

* Helpful links to Billings Clinic, and DMH
Foundation Facebook

Al Maps  News  Shoping  images  More

AbOU 3,640,000 resuits (0,39 seconds)

Daniels Memorial Healthcare Center : Scobey, Montana
v danielsmemas

Daniels Memorial Ho:
hospial, rural he:

Scabay, Mortans.
rergency services.

Careers History
Careers. Gareer Opportunties With Fistory Daniels Memmaril Hosptal &
OMHC. Thank you for ursing Home . s Legacy for

About DMHC

About. Daniels Mormarial Hospital &

Medical Providers

Mesdical Providers. Deanna Ferostad,

Daniels Memarial Hospital #

FNF comes to Nursing Home . & fronfier
. P Lok g reien - -
1 H H . ontact edical Services Generai hospitsl in Scobey, Montana
Other finds during overview: Pt gt e R

Departments: Danvels Memorial Hospital. Emergency Room

Hours: Open now
Emergency Rom: Gpen 24 hours - See mare hours

Add full hours

More results from danislsmemorialhealibcars.org »

» City of Scobey has a website with

Daniels Memorial Healthcare - Billings Clinic
hitps.ffvwwrw billingsclinic. com/maps...clinics. hospitals. /daniels-memoriabhealthcare/ =

-3&u.e_t_|

Job Posting Overview

business links, but nothing currently
there
* Scobey Schools website features a lot of
information, but design appears outdated
* In general, websites within the
community could work better to link to

Daniols Mamorial Hoaithears Centar is located In Scobey, Montana, Tha facikty includes a 24 bed
Critcal Access hospital, 30 bed nursing hame. rurs! nealth

Daniels Memorial Nursing Home in Scobey, MT | US News Nursing ...

hitpshealth. 7~
Ak Rating: 43 voles

Dariels Memarial Nursing Home i Sc

ity with 30 bed and has hospial

7, has an overal rating of Abave Average. It is a smal
nership.

Damels Memorial Hospital Foundation - Home | Facebook
hitps:n 729872762324
mmlllemnnalmspnal Foundation,Scobey, Montana. 237 ikes. Wa are a small foundation lcated

Phone: (406) 4872296
Suggest anedit- O this business?
Add missing information

Add business hours

Know this place? Answer quick questions

Questions & answers

Be the first o.ask a question Sarasm

one another to help increase traffic
=R Net

Natbndﬂm—d&mmt . . " ;
mdmm”‘m,* Recruitment for Retention Readiness Assessment :

= NOTES

W COMMENTS B

www.3RNet.org
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— Register for free (normally
S500)

— Enter code “NOSORH” at
checkout
2018 — focus on retention

— Access to all materials
covered, and previous two
Academies

Focused on employers

— Check with state 3RNet
member on sponsorship

3RNet Academy

http://academy.3rnet.org/

: 3RNet :

Rerennon Strategres
Saving Money & Fostering Quality through
Workforce Engagement

Y T, -
i - N

A - -
8 f % !

. h ! : . T?e Best Rﬁ:éﬁit? The One That
1 Already Works for You.

|9 A Focus on Retention
in thg\zoa.a Academy



http://academy.3rnet.org/
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N lR 1 *urm

Thank you for your time today!

shimmens@3RNet.org
barclay@3RNet.org
800-787-2512
www.3RNet.org



mailto:shimmens@3RNet.org
mailto:barclay@3RNet.org

Thanks to our Expert Presenters

NOSORH

Mark Barclay

Mike Shimmens

National Organization of

State Offices of Rural Health
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Please complete the survey following this
session. We appreciate your time and
candor.

The survey should pop up as you exit the
session.

Thanks so much!

National Organization of
State Offices of Rural Health
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Questions or Comments?

Thanks so much!
We appreciate your participation!

Tammy Norville
NOSORH Technical Assistance Director

National Organization of
State Offices of Rural Health
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