
Rural Workforce 
Development: 

Recruitment and Beyond

RHC Committee Webinar Series



Agenda

• Welcome & Introductions

Presenters:
• Mike Shimmens
• Mark Barclay

• RHC Committee Webinar Series
Presenting timely and relevant information to 
assist and build capacity in SORHs and the rural 
providers and/or communities they serve.



Logistics
• Phone lines are not muted. Please mute 

your own phone line unless you are 
speaking. When you speak, please state 
your name and state.

• If you have questions during the session, 
please feel free to use the chat box in the 
bottom right corner of the screen.

• There will also be opportunities throughout 
the presentation for questions



Today’s Expert Presenters

Mark Barclay

Mike Shimmens



Learning Objectives

At the conclusion of today’s session participants will be able to:

• Evaluate challenges in rural facilities preparing for recruitment and 
retaining quality clinical providers

• Understand the 3RNet teaching that recruitment for retention 
success is linked to a defined process and the resources we use to help 
rural facilities learn that process

• Learn what workforce resources rural facilities need to be aware of 
that can assist them in their work

• Understand the connection between recruitment and retention and 
the resources 3RNet uses to help rural facilities in their retention 
efforts



Rural Workforce Development: 
Recruitment and Beyond

Mike Shimmens, Executive Director
Mark Barclay, Director of Member Services



3RNet.org
• As a national, nonprofit network, we have 54 members across 

the country

• Our members have been crucial to our +20 year history of 
service and success

• As an organization, we are best known for our job board - our 
best tool to communicate 3RNet as a trusted resource for jobs 
in rural and underserved areas across the country

• We provide our members with networking and educational 
opportunities related to community-based recruitment and 
retention

• We have over 2000 visitors to 3RNet.org each week





Why Are We Unique?
• We provide a wider breadth in reach of health professions than 

almost any other job board
• We reach facilities that do not qualify as NHSC sites (including 

Critical Access Hospitals and Rural Health Clinics) or qualify but do 
not have a high enough HPSA score for NHSC funding

• We have marketed ourselves nationally at job fairs and our 
members have marketed us as the place for rural and underserved 
jobs for +20 years

• Candidates connect directly to our non-biased members who are 
knowledgeable on all programs for their state



*Data from our FY17 Annual Member Survey
N=Member who is within an organization type; members can report 
as belonging to multiple organization types

Who Are Our Members?



Where do we reach?

Data from our FY17 Annual Member Survey
N=Member who works with that community type



Core Beliefs of 3RNet
• Process/teamwork are key – “Recruitention”
• Competition is fierce, therefore 

communication must be candidate oriented
• People/tools exist to help you recruit more 

effectively



Process/teamwork are key –
“Recruitention”

• 3RNet Manual
– 15 Steps
– Over 130 pages

• Examples
• Fillable Forms
• Implementable process





Competition is fierce, therefore 
communication must be candidate 

oriented
• ‘Factors’ books

– Why are certain facilities 
successful

– Use factors identified by 
Community Apgar Project

– Versions for CAHs, RHCs, 
CHCs







People/tools exist to help you 
recruit more effectively

• Incentive Programs
• Recruitment for 

Retention Readiness 
Assessment

• 3RNet Academy
• Free and low cost tools

– Social media, writing 
job postings, SEO…

• 3RNet, SORHs, PCOs, 
AHECs, PCAs, 





3RNet Academy
• http://academy.3rnet.org/

– Register for free (normally 
$500)

– Enter code “NOSORH” at 
checkout

• 2018 – focus on retention
– Access to all materials 

covered, and previous two 
Academies

• Focused on employers
– Check with state 3RNet 

member on sponsorship

http://academy.3rnet.org/


Thank you for your time today!

shimmens@3RNet.org
barclay@3RNet.org

800-787-2512
www.3RNet.org

mailto:shimmens@3RNet.org
mailto:barclay@3RNet.org


Thanks to our Expert Presenters

Mark Barclay

Mike Shimmens



Please complete the survey following this 
session. We appreciate your time and 
candor. 

The survey should pop up as you exit the 
session.

Thanks so much!



Questions or Comments?
Thanks so much!

We appreciate your participation!

Tammy Norville
NOSORH Technical Assistance Director
Phone: 919.689.5110
Mobile: 919.215.0220 (including text)
Email: tammyn@nosorh.org
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