
Thank you for joining!
Thank you for your patience and expertise.
Lines are muted to ensure a high quality recording. 
Please use the chat feature on the right of the screen to 
post queries or comments or share resources. 



Rural Opioid Resources: 
Preparing Your 

Organization for Future 
Funding Opportunities

Teryl Eisinger, Executive Director
Chris Salyers, Education and Services Director



National Organization of 
State Offices of Rural Health

NOSORH promotes the capacity of State Offices of Rural 
Health to improve health care in rural America through 

leadership development, advocacy, education and 
partnerships.



Introduction
OBJECTIVES 
1. Identify resources that may be used for selecting 

appropriate interventions and strategies for 
prevention, treatment and recovery in rural 
communities.

2. Identify data resources that may be used for 
showing need and developing a strong application.

3. Discuss potential and current opportunities for 
organizations and partners to align themselves for a 
quick response to future funding opportunities.



Why this webinar? 
• Crisis in rural America 

• Funding priorities of 
many organizations 

• Proactive strategy for 
grant seeking and 
partnerships work! 



What today is not: 
• Preparation for any specific funding 

opportunity 

• In-depth review of models that work or 
evidence 

• All-inclusive



Interventions and 
Strategies
SAMHSA
RHIhub
USDA 
FORHP
NOSORH’s ROOR Toolkit (funded by FORHP) 



SAMHSA’s National Registry of Evidence-
based Programs and Practices (NREPP)



Components of NREPP
• Snapshot with outcome-level ratings, program contact 

information, age, gender, special populations, settings, 
and program type

• Description of intervention, goals, and major 
components

• Presentation of the program's positive or negative 
impact on the outcomes reviewed

• Description of evaluation studies that assessed 
effectiveness

• Information on resources for dissemination and 
implementation, including available training, education, 
and implementation supports, as well as cost and 
purchasing information

• References



SAMHSA’s Center for the Application 
of Prevention Technologies (CAPT)



Addiction Technology Transfer 
Center Network (ATTC)



RHI hubruralhealthinfo.org

Customized 
Assistance 1-800-270-1898

info@ruralhealthinfo.org

Tailored Searches for 
Model Programs, Data  

Funding Sources for Your 
Project





USDA’s Opioid Misuse in Rural 
America



Community Anti-Drug Coalitions of 
America (CADCA)



Federal Office of Rural Health 
Policy (FORHP)



FORHP Resources





Data Resources
SAMHSA data portal
County Health Rankings
RHIhub Rural Data Explorer
Appalachian Overdose Mapping Tool/Health Disparities 
report
Other thoughts



SAMHSA Data



County Health Rankings



RHIhub Rural Data Explorer



Appalachian Resources*

• Appalachian Overdose 
Mapping Tool

*Those not in Appalachia can use these resources to, at a minimum, identify data sources applicable to their state.



Appalachian Overdose Mapping Tool





Other thoughts…
Protective Factors

• Parental monitoring 
and support

• Positive relationships
• Academic 

Competency
• Neighborhood pride
• Societal policies 

(school, community, 
etc.)

Risk Factors

• Educational 
attainment

• Parental use
• Poverty rates
• Housing
• Employment



Organizing & 
Aligning Partners





Grant professional: coordinator, 
explorer, leader, change agent?
• Identify your organization’s goals, commitment, 

investment, ROI
• Prepare your organization to be a great partner
• Formulate your concept 

Your Role



Opioid crisis touches rural health –
across the board!

“”Other” providers
• EMS
• Law enforcement
• Oral health 
Methods and Modes
• Telehealth 
• SBIRT
• MAT 

Unique population 
needs
• Youth 
• OB patients 
Workforce

• Emerging 
professions

• Shortage areas 

This is an ideal  topic to use to convene partners! 



Start beyond your own walls 
Environmental scan – state, regional and local 

Current services? 

State strategies?

Gap analyses? 

Urban rural collaboration ? 

Prevention 

Treatment 

Recovery



Building relationships 
• Time!
• Learning a new language (for both partners)
• Recognizing complimentary expertise
• Developing trust, rapport
• Strategizing (compromising) so both partners can 

achieve their goals



Challenges – Choose 
Wisely

• Getting champions to the table
• Organizing to address a 

specific need
• Gathering information/data 

from partners
• Establishing clear lines of 

communication



• Funder requirements
• Concept paper
• MOU/MOA
• Contract 

Document/Draft/Formalize



Why are community support 
& partnerships important? 
• Data
• Increased expertise
• Access to target population 
• Broader reach & impact
• Credibility
• Avoid duplication of efforts 
• More  efficiency - resources -

savings
• Sustainability 

FUNDERS MAY
REQUIRE

PARTNERSHIPS or 
SUPPORT!



Key relationships to 
cultivate
• Clinical partners

• In your state– SORH, USDA, academic 
centers 

• With foundations

• With “policy”  makers 



Clinical Partners including Urban

• Meet regularly 
• Assessments 
• Activities and events
• Data and story collection
• Scanning for funding 
• Policy activities 



State Offices of Rural Health

• There is a SORH in each state 
• Focus on different needs 
• 3 structures for SORH
• Funded for 3 core functions

o Information Dissemination
oRural Health Coordination
oTechnical Assistance

Provide Vital Assistance to: 

§ 2,168 Communities 
§ 1,992 Hospitals 
§ 3,632 Clinics 
§ 1,215 Emergency Medical 

Services 
§ 5,142 Health Care Providers 

63,160 
Total Technical Assistance 

Transactions to 
22,618 Clients 



Start a conversation with your 
SORH
• Learn about the office areas of focus and expertise
• Share information about your program – your needs 

and goals
• Look for opportunity to partner with your SORH –

support you with making linkages to other state 
departments, academic institutions, newsletter, 
conferences, grant programs and other resources

Find your SORH at NOSORH.org



USDA
Cooperative Extension

• Community Facilities 
Grants and Loans

• USDA funding 
• Financing experts
• Dedicated to rural 
• Political appointees
https://www.rd.usda.gov/
contact-us/state-offices

State Directors 

• County partnership
• Community based 

outreach 
• Go beyond ag 

Learn their priorities!

https://www.rd.usda.gov/contact-us/state-offices


Academic Partners?
• May help garner credibility/resources 
• Distance education technology 
• Student experience 
• Don’t discount what you bring to the table –

speak up and share your ideas
• Competing priorities on academics (grants, 

papers, other pressures)
• Costs and indirect cost rates



Connecting with 
Foundations
Community foundations
Private operating foundations
Corporate foundations 
Family foundations - endowments



Policy makers 
“True program 

sustainability starts with 
the recognition that those 

of us working in rural 
communities can influence 

the broader policy 
environment.”

Charlie Alfero

• “Why not?” Is often the 
most important question you 
can ask when seeking to 
make changes in the policy 
environment: 

• If a payer tells you, “We 
don’t pay for those things 
that way,” ask, “Why not?”



Reminder…
• Be sure to register early with grants.gov, SAM, 

and  DUNS if you haven’t already done so
• https://www.hrsa.gov/grants/apply/register/index.html



Questions?
Please use “chat” feature



FAQ’s
• “I’ve seen the CDC list of 220 counties mentioned in the 

appropriations bill, and I’m not on it. Will I still be able to apply 
for these upcoming funding opportunities?”

• All high risk rural communities, not just the 220 counties identified by 
the CDC, are encouraged/eligible to apply, assuming they meet the 
program’s other eligibility criteria.

• More information at: https://www.hrsa.gov/about/news/press-
releases/hrsa-rural-communities-opioid-response-initiative-fy2018

• I’m interested in FORHP’s upcoming opportunity, how can I keep 
up with the current announcements?

• https://www.facebook.com/HRSAgov/posts/10156533518236844:0;
• https://twitter.com/HRSAgov/status/983706324025430018

https://www.hrsa.gov/about/news/press-releases/hrsa-rural-communities-opioid-response-initiative-fy2018


Resources
• Appalachian Overdose Mapping Tool https://overdosemappingtool.norc.org
• County Health Rankings http://www.countyhealthrankings.org
• Creating a Culture of Health in Appalachia: Disparities and Bright Spots 

https://www.arc.gov/research/researchreportdetails.asp?REPORT_ID=138
• Medication Assisted Treatment https://www.samhsa.gov/medication-assisted-treatment
• National Registry of Evidence-Based Programs and Practices (NREPP) 

https://www.samhsa.gov/nrepp
• Preventing Opioid Misuse and Overdose: Resources and Tools 

https://www.samhsa.gov/capt/tools-capt-learning-resources/capt-resources-support-opioid-
misuse-overdose-prevention

• Rural Data Explorer https://www.ruralhealthinfo.org/data-explorer
• Rural Opioid Overdose Reversal Program https://nosorh.org/rural-opioid-overdose-reversal-

program/
• SAMHSA Resources to Support Opioid Misuse and Overdose Prevention 

https://www.samhsa.gov/capt/tools-capt-learning-resources/capt-resources-support-opioid-
misuse-overdose-prevention

• Rural Prevention and Treatment of Substance Abuse Toolkit 
https://www.ruralhealthinfo.org/toolkits/substance-abuse

• SAMHSA Data https://www.samhsa.gov/data
• SAMHSA’s Center for the Application of Prevention Technologies (CAPT) 

https://www.samhsa.gov/capt
• Strategic Prevention Framework https://www.samhsa.gov/capt/applying-strategic-

prevention-framework

https://overdosemappingtool.norc.org/
http://www.countyhealthrankings.org/
https://www.arc.gov/research/researchreportdetails.asp?REPORT_ID=138
https://www.samhsa.gov/medication-assisted-treatment
https://www.samhsa.gov/nrepp
https://www.samhsa.gov/capt/tools-capt-learning-resources/capt-resources-support-opioid-misuse-overdose-prevention
https://www.ruralhealthinfo.org/data-explorer
https://nosorh.org/rural-opioid-overdose-reversal-program/
https://www.samhsa.gov/capt/tools-capt-learning-resources/capt-resources-support-opioid-misuse-overdose-prevention
https://www.ruralhealthinfo.org/toolkits/substance-abuse
https://www.samhsa.gov/data
https://www.samhsa.gov/capt
https://www.samhsa.gov/capt/applying-strategic-prevention-framework

