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Understanding Data

Data contains description. Some are true, some are not. Some are 
useful, some are not. 

The term data, unlike the related terms facts and 
evidence, does not imply truth. 

Skillful use of data requires that we learn to pick out the pieces 
that are true and useful.



We face danger whenever information growth outpaces our 
understanding of how to process it. The last forty years of 

human history imply that it can still take a long time to 
translate information into useful knowledge, and that if we 
are not careful, we may take a step back in the meantime

– Nate Silver, American Statistician

”“



Age of Big Data



Signal or Noise?

When we rely on data for making decisions, how do we tell what 
qualifies as a signal and what is merely noise? 

Data is neither a signal or noise—it is merely a collection of facts. 
When a fact is true and useful, only then is it a signal. When it's 
not, it's noise. 

It's that simple
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Good Habits: define measures



Good Habits: define measures

EBL Leadership Habit 1: Direction

Articulating a measurable strategy



To refresh the world…To inspire moments 
of optimism and happiness…To create 
value and make a difference.



To care for the world we live in, from the 
products we make to the ways in which 
we give back to society. At Aveda, we 
strive to set an example for 
environmental leadership and 
responsibility—not just in the world of 
beauty, but around the world.



Write clean and re-usable code. 

MIST production code is scalable, meets internal team standards, 
encapsulated for re-use, easy for fellow developers to test, understand, 
and maintain, and has no major bugs. 

Goal Before:

Goal After:



Good Habits: define change

Long TermMid TermShort Term



Good Habits: define questions

Changes Questions Data Tools CommunicationInterval
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the imperative to use data 
for social good



When the dust settles, we’ll see that people 
who took the time to be thoughtful with a 
limited set of the right data were the ones who 
solved the problems of our age.                                    

-Stephen Few



amandae@data2insight.com
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