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Learning Objective

• Increase knowledge and understanding of ORO’s role and 
functions to achieve HRSA’s mission
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HRSA Mission

“To improve health and achieve health equity through
access to quality services, a skilled health 

workforce and innovative programs.”
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HRSA Strategic Plan
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1. Improve Access to Quality Health Care and Services
• Integrate primary care and public health
• Strengthen health systems to support the delivery of quality health services

2. Strengthen the Health Workforce
• Align the composition and distribution to best meet needs of communities
• Support development of interdisciplinary teams

3. Build Healthy Communities
• Lead and collaborate with others
• Strengthen the focus on illness prevention and health promotion across populations and 

communities
4. Improve Health Equity

• Partner with diverse communities to create, develop, and disseminate innovative community-
based health equity solutions, with a particular focus on populations with the greatest health 
disparities

• Further integrate services and address social determinants of health
5. Strengthen HRSA Program Management and Operations

• Support the development, enhancement, and use of technology
• Integrate financial, programmatic, and customer data to drive operational improvements



HRSA Overview

HRSA focuses on six major program areas:
• Health Workforce
• Primary Health Care
• Healthcare Systems
• HIV/AIDS Care
• Maternal and Child Health
• Rural Health  
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Office of Regional Operations
Ten Regions – One HRSA
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Program Legislation

The Office of Regional Operations
Federal Register – Volume 74, Number 181
On September 21, 2009
Federal Register, Volume 74, Issue 181, which officially 
created HRSA’s Office of Regional Operations, states ORO is 
responsible for “generating and sustaining collaborative efforts 
between state healthcare leaders, HRSA managers and HRSA 
program resources in each state to improve public health and 
healthcare systems”.
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Functions

ORO serves as the Regional component of HRSA:
1. Provide leadership on HRSA’s mission, goals, priorities and initiatives in 

regions, states and territories

2. Provide ongoing surveillance and analysis of healthcare environmental 
trends and making recommendations to HRSA Senior Management and 
other government officials on ways to improve the effectiveness of policies 
and programs

3. Generate and sustain collaborative efforts between State healthcare leaders, 
HRSA managers and HRSA program resources in each State to improve 
public health and healthcare systems

4. Foster greater alignment and collaboration between HRSA’s assets, private 
and other public assets in communities, in pursuit of commonly held goals 
and improved/integrated systems of care
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Functions

5. Provide assistance to grant recipients in partnership with HRSA 
program leaders

6. Provide support for recruitment and retention of primary 
healthcare providers in Health Professions Shortage Areas

7. Conduct other activities designed to improve access to quality 
care, reduce disparities and improve public health in accordance 
with HRSA authorities and in partnership with related public 
and private sector organizations

8. Exercise line management authority related to general 
administrative and management functions of ORO
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ORO-Priorities

Priority Activities

• Community Engagement: ORO partners with and provides assistance to leaders in select 
communities to address specific chronic conditions, health disparities and gaps in care coordination.

• State Engagement: ORO coordinates with state health officials and other state partners to increase 
their knowledge of and ability to leverage HRSA assets and improve population health.

• Outreach and Education: ORO provides technical assistance and training to educate stakeholders, 
eligible applicants and targeted populations on HRSA's mission, programs and resources.

• HRSA Bureau and Office Support: ORO provides assistance to grantees, represents HRSA at 
state/regional meetings, offers pre-and post-award support to potential and current grantees and 
provides information about and coordination on addressing emergent public health issues.

• Special Initiatives and Partnerships: ORO develops and participates in activities to address 
local, state and regional needs that are in alignment with HHS and HRSA goals.
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ORO-Functions
What We Do
• ORO extends the reach of HRSA programs by leveraging knowledge of the regional 

landscape, proximity and networks of local contacts in states and territories.

Core Functions
• External Affairs & Outreach: ORO serves as the HRSA liaison and regional leader 

conducting outreach to expand knowledge about HRSA's programs and priorities and increase 
access to care.

• Strategic Stakeholder Partnerships: ORO engages partners at various levels (federal, 
state, and local) and brokers relationships to advance HHS/HRSA priorities and provide targeted 
strategic action.

• Regional Surveillance: ORO identifies and reports critical ground-level communications 
and information about regional/state trends to inform HRSA's operations, decision-making, and 
allocation of resources.

• Regional Management: ORO provides administrative management to ensure the efficacy of 
HRSA's regional human capital, technology, and facilities resources.
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ORO-Mission Statement

“To improve health equity in underserved 
communities through on-the-ground outreach, 
education, technical assistance and partnering with 
local, state and federal organizations”.
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Office of Regional Operations

HRSA’s national network of 10 Regional Offices strive to increase 
access to quality care, information and resources.

• Provide responsive outreach and assistance to HRSA grantees, target 
populations and stakeholders

• Partner with and convene local and regional stakeholders to advance HRSA 
priorities

• Extend the reach of HRSA’s Bureau and Office programs

• Represent HRSA at meetings and events to promote HHS/HRSA initiatives

• Identify emerging regional/state trends, priorities, and effective strategies
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ORO-Dallas-Region 6

(Arkansas, Louisiana, New Mexico, Oklahoma and Texas)
Host webinars with subject matter experts on Telehealth 

resources to increase quality healthcare services.
Sponsor an annual virtual rural health symposium to promote 

best practices for improved population health. 
Provide TA to Tribal entities to reduce suicides among Native 

American Youth.
Convene listening sessions to learn the successes and challenges 

of Behavioral Health integration.
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ORO-Dallas-Region 6

(Arkansas, Louisiana, New Mexico, Oklahoma and Texas)
Strengthen relationships with Border Health representatives.
Maintain surveillance on Emergency Preparedness. 
Conduct research and share findings on topics which affect safety 

net providers throughout Region 6 states. 
Provide presentations at local, regional and statewide conferences 

on HRSA resources, programs and initiatives. 
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ORO-San Francisco-Region-9

(Arizona, California, Hawaii, Nevada and Pacific Islands)
Provide HRSA and ORO presentations during state rural health 

annual conferences 
Collaborate with HUD and USDA to use a multi-agency approach 

to increase health equity 
Convene TA workshop to educate rural health stakeholders on 

applying for HRSA funding opportunities 
Serve as regional border health representatives for workgroups and 

state collaboratives 
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ORO-San Francisco-Region 9

(Arizona, California, Hawaii, Nevada and Pacific Islands)
Convene Behavioral Health integration listening sessions 
Host regional meetings on current health topics affecting 

medically underserved populations
Conduct site visits to Tribal health clinics
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Asks

Continuous, productive collaborative relationships

Increase communication for improved surveillance

More publications on rural health in Regions 6 & 9

Use regional networks for technical assistance needs

Remain knowledgeable about regional successes and 
challenges  rural health
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Questions?
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Contact Information-ORO-Region 6

Princess Jackson
Regional Administrator-ORO-Dallas
Health Resources and Services Administration (HRSA)
Email: pdjackson@hrsa.gov
Phone: (214) 767-3721
Web: hrsa.gov/about/organization/bureaus/oro/
Twitter: twitter.com/HRSAgov
Facebook: facebook.com/HHS.HRSA



Contact Information-ORO-Region 9 

Hal Zawacki
Rural Health Liaison, San Francisco Regional Office
Health Resources and Services Administration (HRSA)
Email: hzawacki@hrsa.gov
Phone: (415) 437-7566
Web: hrsa.gov/about/organization/bureaus/oro/
Twitter: twitter.com/HRSAgov
Facebook: facebook.com/HHS.HRSA
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