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Brief	History	of	the	QIO	Program

• 1965	– Medicare	became	part	of	the	Social	Security	program

• 1972	– Medicare	Professional	Standards	Review	Organizations		to	
oversee	quality	of	care

• 1982	– Peer	Review	Organizations	(PROs)	to	protect	Medicare	
beneficiaries

• 1996	– PROs	targeted	areas	for	improvement	(diabetes,	cardiovascular	
disease)

• 2002	– Quality	Improvement	Organizations	(QIOs)

• 2014	– Quality	Innovation	Networks	(QINs)
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What	are	Quality	Improvement	Organizations?

• A	Quality	Improvement	Organization	(QIO)	is	a	group	of	
health	quality	experts,	clinicians,	and	consumers	
organized	to	improve	the	care	delivered	to	people	with	
Medicare

• Led	by	the	Centers	for	Medicare	&	Medicaid	Services	
(CMS)	
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What	do	QIOs	do?

• Work	with	all	health	care	providers	across	the	care	
continuum
– Hospitals,	Nursing	Homes,	Home	Health	Associations,	Rural	Health	

Centers,	Critical	Access	Hospitals,	etc.	

• Bring	local	providers	and	community	leaders	together	to	
work	on	improving	the	quality	of	health	care	and	related	
community	services
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The	QIO	Program’s	Approach	to	Clinical	Quality
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Quality	Innovation	Network	-
Quality	Improvement	Organizations	



7

Current	QIN-QIO	Task	Areas	of	Focus

Improve	Population	Health
– Improving	Cardiac	Health,	Preventing	Stroke,	and	Reducing	Cardiac	Disparities
– Reducing	Disparities	in	Diabetes	Care
– Coordinating	Prevention	through	Health	Information	Technology
– Improve	Adult	Immunizations	and	Reduce	Disparities

Improving	the	Health	Care	System
– Working	Together	to	Reduce	Healthcare-Associated	Infections
– Reducing	Healthcare-Acquired	Conditions	in	Nursing	Homes
– Promoting	Effective	Care	Coordination	and	Communication	(Includes	

Medication	Safety)
– Improve	Identification	of	Behavioral	Health	Conditions

Reduce	the	Cost	of	Care
– Reporting	Quality	Data	to	Improve	Care
– Transforming	Clinical	Practice	Initiative	(TCPI)
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National	QIN-QIO	Program	Recruitment	Figures
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National	QIN-QIO	Program	Recruitment	Figures	–
Rural	Reach*

* Based on self-reported recruitment data as of October 2015
** Count can represent either the practice level  or individual position.





Previous	Successes
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Contact	Information

This material was prepared by Telligen, the Quality Innovation Network National Coordinating Center, 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services. The contents presented do not necessarily reflect CMS 
policy. (11SOW-QINNCC-00644-02/11/16)

QIO	Program
http://qioprogram.org/

Karrie	Witkind,	MS
Senior	Program	Evaluator
Quality	Innovation	Network	National	Coordinating	Center
Telligen

Karrie.Witkind@qinncc.hcqis.org
Office:	720.554.1458

http://www.telligen.com/qinncc


