Scott Daniels & Susan Wilger
September 1, 2015
Portland, OR
1

Learning Objectives:

• Explain the purpose of Leading Change: Best Practices in
Technical Assistance for Rural and Frontier Health-Care
Organizations in a Time of Transformation
• Understand how to evaluate readiness and capacity to provide
and expand TA services.
• Plan TA offerings based on the needs of health service
organizations and innovative models.
• Identify resources, tools, practices and partnerships to
facilitate practice transformation and common challenges.
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WHY this toolkit?

SYSTEM REFORM IS HAPPENING
• Payment reform: volume to value
• Rewards for quality, efficiency, improved
health outcomes
• Penalties for readmissions and low quality
• Population health factored into
reimbursement formulas
• New models to achieve triple aim
• Understanding of unique characteristics and needs
of rural and frontier health service organizations
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What TA Providers Can Do
to Support Rural Providers

• Prepare providers for ACOs, value models and
population health approaches
• Determine provider readiness to address value and
population health
• Develop provider strategies to bridge the gap
between where providers are now and where they
want to be.
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How to use the toolkit

Introduction
Section I: Getting Started
Section II: Implementation
Section III: Collaboration and Expertise
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Section I: Getting Started - What to know and do before
committing to increasing technical assistance services

A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

Preparing to increase/improve your technical assistance capacity
Market Analysis: Finding and Defining Your Customers and Their Needs
What type and level of TA to offer
Assess the Competition
Assess your internal capacity to provide TA services
What does "success" looks like and how it will be measured
Choose a focus or niche
Create a marketing plan
Build Positive Customer Relations
Determine Value, Quality and Pricing of TA Services
Develop a business plan
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Tools and Resources
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Section II: Implementation: What you should know and do to
deliver successful technical assistance services
•
•
•
•
•
•
•
•
•
•
•

Module 1: Access to Health Care and Information
Module 2: Organization-Based Services
Module 3: Care Management
Module 4: Clinical Care Coordination
Module 5: Non-Clinical Care Coordination
Module 6: Organization-Based Team Care
Module 7: Quality
Module 8: Patient Safety
Module 9: Health Information Technology
Module 10: Management
Module 11: Insurance Enrollment Assistance
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Section II: Implementation: Module Organization
• What is _________________?
• Why is _____________ important?
• Challenges to improving capacity in
_______________
• Examples of how health-services organizations have
increased capacity in ____________ and resulting
outcomes
• How to pay for ____________________
• Things that state offices of rural health (SORH) can do
to increase capacity in _________________
• Tools
• Links and Resources
• Examples of SORH Providing Technical Assistance in
_______________
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Section II: Implementation – Sample Module

Quality
“The U.S. health care delivery system does not provide consistent,
high-quality medical care to all people. Americans should be able to
count on receiving care that meets their needs and is based on the
best scientific knowledge--yet there is strong evidence that this
frequently is not the case. Health care harms patients too frequently
and routinely fails to deliver its potential benefits. Indeed, between
the health care that we now have and the health care that we could
have lies not just a gap, but a chasm.”
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Institute of Medicine (2001)

Section II: Implementation – Sample Module: Quality
• What is Quality?
•
•
•
•

Helps healthy people stay healthy
Cures people who are acutely ill
Supports people with chronic illnesses to live as fulfilling and long a life as possible
Foundation for the Institute for Healthcare Improvement’s “Triple Aim.”
• Improving the patient experience of care (including quality and satisfaction);
• Improving the health of populations; and
• Reducing the per capita cost of health care
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Section II: Implementation – Sample Module: Quality
• What is quality?

• Improving health-care quality
• Quality improvement as a formal, systematic approach to
improving performance

• Quality, cost, and value
• Improving value while reducing costs
• Lean, Six-Sigma, other quality improvement methods

• Assessing health-care quality
• Donebedian: Structure, process, outcomes
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Section II: Implementation – Sample Module: Quality
• What is quality?

• Quality measures

• Specific indicators
• Measure health-care processes, outcomes, patient perceptions, and organizational structure
and/or systems
• Associated with the ability to provide high-quality health care
• Relate to one or more quality goals

• Medicare beneficiary quality improvement project (MBQIP)

• Focus on improving quality of care provided by critical access hospitals.
• Administered by SORH under Medicare Rural Hospital Flexibility (FLEX) program.
• Goal = all CAHs implement quality improvement initiatives to improve patient care and
operations

• Accreditation

• Framework and structure for quality improvement
• Major accrediting bodies
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Section II: Implementation – Sample Module: Quality
• Why is quality important?

• Extent of the problem: Up to 400,000 deaths
annually in hospitals alone
• We know how to fix the problem
• Rural challenges
• Quality is cost effective

• Challenges to improving health-care quality
•
•
•
•

Difficult to measure
Patient’s versus clinician’s perspective of quality
Lack of evidence base
Misaligned financial incentives
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Section II: Implementation – Sample Module: Quality

• Examples of how health-services organizations have increased capacity in quality and
resulting outcomes
• The impact of accreditation on Critical Access Hospitals
• Improving asthma care in rural primary care practices (Colorado)

• How to pay for health-care quality
•
•
•
•

Cost effective: Quality = savings
Payment incentives
Demonstration projects
Sample public/private grant opportunities

• Examples of things SORHs can do to provide technical assistance in quality
• Specific steps (e.g. convening, research, networking, facilitating, training)

•
•
•
•

Tools
Links and resources
SORH providing technical assistance in quality improvement
References
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Section II: Implementation – Quality
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Section III: Collaboration and expertise - How to build
partnerships and use experts to enhance TA services
• A network of national experts
and trusted organizations
• Common partnerships
• Less common and unique
partnerships
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www.frontierus.org

www.nosorh.org
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Contact Information:

Susan Wilger
National Center for Frontier Communities
Phone: (575) 313-4720
Email: swilger@hmsnm.org
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