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The Center’s Purpose 

The National Rural Health Resource Center  
(The Center) is a nonprofit organization dedicated 
to sustaining and improving health care in rural 
communities. As the nation’s leading technical 
assistance and knowledge center in rural health, 
The Center focuses on five core areas: 

• Performance Improvement  
• Health Information Technology  
• Recruitment & Retention  
• Community Health Assessments  
• Networking 
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Performance Improvement 
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• A framework for getting people, processes and 
resources aligned and moving in the same 
direction. The ultimate goal is to achieve 
strategies that benefit the customer and the 
bottom line and that result in organizational 
excellence. 

Presenter
Presentation Notes
Performance Improvement is a framework for getting people, processes and resources aligned and moving in the same direction. The ultimate goal is to achieve strategies that benefit the customer and the bottom line and that result in organizational excellence.“Even if you’re on the right track, you’ll get run over if you just sit there.”   -Will Rogers



Informed Improvement 
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• Past, present and future status 
 

• Past – informs perspective 
• Present – must include data and information 
• Future – aligned with organizational vision 

Presenter
Presentation Notes
For the alignment of people, processes and resources, one needs to understand the organization. And Performance Improvement should be Informed Improvement, not just haphazard. And improvement should not only our based on information on an organization’s current status, or in it’s past (where we tend to spend A LOT of time talking), but also in its vision for the future and what that looks like.The past status informs perspective. But it is often an area where people and organizations tend to dwell. Stories of the past end up coloring the reality of today. The Has-Beens and We-Bes become barriers to progress. You all know some Has-Beens and We-Bes, right? The Has-Beens say it always Has-Been this way, and it’s worked or we haven’t completely failed, so why change or progress? Or the We-Bes say We-Be here when you came on board, and We-Be here when you leave so we’ll just dig in our heels and eventually you and your ideas will move on. Its hard to make progress looking in the rearview mirror.Your organization needs to be informed on the current or present status to make informed decisions. The needs assessment work that John and Kris are sharing today is fantastic. Use the data, both numbers and stories, to understand the current status, versus basing your improvements on assumptions or history alone.And knowing the present status with information gathered in needs assessments can start to lay the foundation for your pathway to achieving your organization’s vision in the future. Alignment of strategies toward the vision and not just dealing with the topic du jour or fire of the day will enable continued performance improvement.



Where Do You Start? 
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Improve vendor selection 

Improve goal setting 

Improve leadership 

Enhance support processes 

Improve outcomes 

Improve training & development 

Improve partner relationships 

Presenter
Presentation Notes
So you’ve done your homework. You know your information, past and present, and you know your vision for the future….but, where do you start? There are a lot of competing priorities. It is important to understand where health care in our country is going in the future, and to understand EMS’s role in this.



Vision for Health Care Transformation 
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Better care, smarter spending, healthier people 

Presenter
Presentation Notes
The Center’s for Medicare & Medicaid Services vision for health care transformation is better care, smarter spending, healthier people. EMS plays a critical role in achieving this vision through the following formula for health care in value-based payment. These are the discussions to start having in your agency today.



Quality + Service 
 
 

Value Formula 
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  Patient 
Value  =    
     

Cost 
Patient Value   = 

Presenter
Presentation Notes
The future health care business model is based on patient value and here is the New formula: quality + service/ cost= patient value: This is the formula that will be used to determine the pay for health care systems, hospitals, and for physicians. What this means is that patient value (how hospitals are going to get paid) will be determined by Quality outcomes (as evidenced by federal participation with ACO’s, MBQIP) + Service (as evidenced by Value-Based Purchasing, HCAHPS (patient satisfaction) scores, Community health assessments) all divided by cost of that care. This patient-value system is designed to meet CMS’s vision for health care transformation. EMS agencies need to be thinking about this formula and understanding their role in demonstrating value.



Basic Beliefs about the Future 
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• Payment rates: 
decline overall 

• Quality and 
efficiency: rewarded 

• Readmissions and 
low quality: 
penalized 

• Population health: 
factored into 
reimbursement 
formulas 

Presenter
Presentation Notes
So here are our basic beliefs about the future….  We will have to make due with less and work strategically. The vision of a health care system that promotes wellness and frowns upon inefficiencies and poor quality will be realized. And that to achieve all of this, we will all need to work together. Hospitals and EMS. Inpatient care and behavioral health, health care and public health, long-term care and emergency rooms, rural and urban. And we know that the road ahead for rural health providers will be challenging. But we also know that rural health providers can be successful in the new system and have valuable assets. 



Blueprint for Performance Excellence 

Modified from Baldrige Performance Excellence Framework 9 

Strategic Planning Workforce 

Leadership 

Community, Customers 
& Population Health 

Processes for 
Improved Outcomes 

Impact and 
Outcomes 

Measurement, Feedback &  
Knowledge Management 

Presenter
Presentation Notes
And here’s how. We suggest that health care providers, be it a hospital or EMS provider, employ a systems based framework for performance improvement. This framework aligns people, processes and resources. And it has proven outcomes increasing value from reducing mortality, patient errors, and staff turnover; to increasing patient satisfaction, revenue, efficiency and providing an avenue to population health management. This framework focuses on Leadership Alignment, actualization of Vision and Strategy, establishing and maintaining Partnerships, Care Coordination and relationships with the Community, the Use of data and information, a Change-ready adaptable workforce and Highly efficient, business-oriented processes. All leading to excellent performance, and success in a value-based system.And in the remaining minutes I’d like to tell you about the three most important areas for EMS to focus on within this framework. And that is leadership first and foremost, as well as strategic planning and partnerships.



Leadership 
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• Boards must understand and support 
• Leaders and managers must understand and 

support 
• Health care providers must be part of 

leadership 

Resilience among rural providers is critical. 
Leadership is the foundation of resilience. 

Presenter
Presentation Notes
Leadership is a leading component of Performance Excellence and embedded into each area of the framework.  Being aware of changes in the health care system as they impact EMS and its partners and their roles is critical for EMS leadership. Every type of health care provider in the country needs to become aware of the value-based model for health care and have a conversation and ask these questions: Do we understand it? What is our role? How do we bring value? Leadership is critical for encouraging collaboration; valuing input of all stakeholders and staff.  Leadership also must make time and resources available for training and education to leadership to maintain alignment and viability in health care.



Strategic Planning 
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• Must be dynamic and ongoing 
• Use of a systems framework to ensure a 

holistic approach 
• Plan must be communicated organization wide 

Fast and roughly right needs to replace 
precise and slow. 

Presenter
Presentation Notes
Strategic Planning includes Having goals that are aligned with your organization’s mission and vision. Using a performance framework to effectively align short to mid-term initiatives with long-term goals. Really utilizing the data from continuous (not just one-time needs assessments) to develop strategies to achieve goals towards mission and vision. Aligning your sustainability plan with organizational goals. It involves effectively involving multiple stakeholders in planning. And importantly, effectively communicating goals and plans organization-wide frequently.



Customers, Partners & Community 
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• Measure and publicly report patient 
satisfaction and excel at customer service 

• Partner with larger systems or rural networks 
• Partner with other types of providers in the 

service area 
• Engage and educate the community to 

encourage use of local health and wellness 
services 

We need to turn stakeholders into partners. 

Presenter
Presentation Notes
This component guides you in examining how your organization engages customers, partners and the community to attain long-term success in the marketplace and population health management.  It includes how you listen to the “voice of the customer,” build customer relationships, and use customer information to improve and identify opportunities for innovation.  To succeed in this area, it is important to: Place an intense focus on patient safety and quality; Gather data and use data from your community; Effectively partner with other organizations that serve a similar patient population and have similar quality goals and maximize each other’s role for efficient care delivery; and lastly effectively communicate with your patients, partners, and community through various means. This area is the opportunity for the integration of traditional EMS services and care coordination into an emerging role in population health.



Summary 
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• The health care market is undergoing 
transformational change 

• Leadership awareness and support is critical in 
helping rural health providers stay relevant 
during the market transformation 

• The Performance Excellence Blueprint is a tool 
to help rural leaders manage system wide 
improvement and navigate change 

 

Presenter
Presentation Notes
In summary, the health care market is undergoing transformational change. Leadership awareness and support is critical in helping rural EMS stay relevant and the Performance Excellence Blueprint is a tool to help rural leaders manage system wide performance improvement and navigate change.



Summary 
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• The framework is flexible and can be used in 
multiple ways – a starting point is just 
reviewing the key success factors and taking a 
critical look at your organization 
https://www.ruralcenter.org/tasc/resources/cri
tical-access-hospital-blueprint-performance-
excellence 

• Tools to support use of the framework, and 
individual focus areas are being developed 
and many are now available at 
http://www.ruralcenter.org/ 

Presenter
Presentation Notes
The framework is flexible and can be used in multiple ways and can certainly be adapted to EMS. The links on the screen will point you to the blueprint, as well a s a tool to review where your organization is currently at in having the critical success factors of this framework via an assessment

https://www.ruralcenter.org/tasc/resources/critical-access-hospital-blueprint-performance-excellence
https://www.ruralcenter.org/tasc/resources/critical-access-hospital-blueprint-performance-excellence
https://www.ruralcenter.org/tasc/resources/critical-access-hospital-blueprint-performance-excellence
http://www.ruralcenter.org/


A Collaborative Effort 
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Presenter
Presentation Notes
Lastly, the future of excellence in health care relies upon collaboration. This is not a new concept for EMS providers, but is more important than ever.  



@RHRC 

http://www.ruralcenter.org 

Tracy Morton 
Senior Program Manager 
218-727-9390 ext. 227 
tmorton@ruralcenter.org  
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https://www.facebook.com/NationalRuralHealthResourceCenter
http://on-center.blogspot.com/
https://twitter.com/RHRC
http://www.linkedin.com/company/national-rural-health-resource-center
http://www.ruralcenter.org/
mailto:tmorton@ruralcenter.org
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