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Today’s Presentation 
• Quick Background 
• Emphasizing Value in Rural Health 

• Discussion of the Issues 
• Collaboration 
• Finance 
• Workforce 
• Community Health 
• Health Information Technology 
• Research 

• Making the Link to New and Continuing Initiatives, 
Resources and Tools 



Emerging Questions & Challenges 
Moving Beyond Fee for Service 

Reimbursement & 
the Increasing Link 
to Quality Outcomes 
Value-Based 
Purchasing 
Patient-Centered 
Medical Homes 
Accountable Care 
Organizations 
And …  

Changing Payer Mix Post ACA 

Newly Insured 
DSH Reductions 
Fitting into the Many 
New Networks 
Role in Ongoing 
Outreach and 
Enrollment 
Helping Educate 
about Insurance 
Basics 
 

Changing Dynamics of Workforce 

Team-Based Care 
Community-Based 
Training 
Emergence of New 
Training Models 
Disconnect with 
Existing Training 
Models 
Scope of Practice 

Transitional and Volatile Environment 

Mergers & 
Acquisitions 
Moving to Employed 
Clinician Model 
Market 
Segmentation 
Changes and 
Variability in Federal 
and State Policy 
Arenas 

Role of Health IT 

EHR Implementation 
Reaching 
Meaningful Use 
Role of Telehealth 

What 
Might 
This 

Mean for 
Rural 

Health? 
 



Collaboration 

HHS 
Partners 

Federal 
Partners 

External 
Partners 



Finance 
• Variable National Picture 
• Identifying and 

Promoting Successful 
Interventions 

• Monitoring “At-Risk” 
Communities 

• Helping Rural Health 
Clinics 

 



Finance 
 

 
• Where Does Rural Fit In … 

• ACOs 

• Medical Homes 

• Bundling 

• Value-Based Payment 

• Deficit Reduction 

 



Workforce 
• President’s 2015 Budget 

Proposals 
• Ongoing Impact of the 

President’s Improving Rural 
Health Care Workforce Initiatives 

• Promoting Rural Training Tracks 
• National Health Service Corps 
 



http://aspe.hhs.gov/health/reports/2014/HealthCare
_Workforce/rpt_healthcareworkforce.cfm 



 
 

National Health Service Corps 
• www.NHSC.hrsa.gov  
• Facebook.com/NationalHealthServiceCorps 
• Twitter.com/NHSCorps 

 
NURSE Corps 
• www.hrsa.gov/loanscholarships/nursecorps/ 
• Facebook.com/HRSANURSECorps 

 
 
 



Community Health 

Community Need 

Demonstrate value 
Act as a “catalyst” 

Sustainability 

Community Health 
Gateway 

Evidence-Based 



Community Health 
FY 2015 Competitive 

Programs 
 

• Rural Health Care Services 
Outreach Program 

 

• Rural Health Network 
Development Planning 
Program 

 
*Please see slides at the end for more details 



Health Information Technology and 
Telehealth 

• Helping Rural Providers on the 
Path to Meaningful Use 
• Rural Health IT Network Program 
• Collaborating with ONC and USDA 
• Supporting Shared Learning and 

Collaboration 
• Expansion of Broadband 

 
 



Health Information Technology and 
Telehealth 

• Leveraging Tele-health Technology 
• Grants as a Test Bed 
• A New Focus on the Evidence-Base 

• A Special Focus on Veterans 

• Connecting Communities with National 
Experts 

• Identifying Ongoing and Emerging 
Policy Challenges 



Policy and Research 
 • Ensuring a Voice for Rural 

• Picking Through the Annual 
Payment Updates 

• Translating the Larger Policy 
Context 

• Evolution of the ORHP 
Research Role 

• Informing Policy 
 

 
 



Rural Health Quality 

Quality 
Measurement 

Quality 
Improvement 

Improved 
Patient 
Outcomes 

Special Projects in 
Critical Access 
Hospitals and Rural 
Health Clinics 



Supporting Rural Health Quality 

• Small Rural Hospital 
Improvement Program 

• The Future of the Flex Grant 



How ORHP Programs Support Rural Health 
 
 Finance &  

Quality 

Research 
and  Policy 

Technical 
Assistance 

Community 
Health 

 Flex 
 SHIP 
 Small Health Care 

Provider QI 

 State Office of 
Rural Health 

 Technical 
Assistance & 
Services Center 

 Rural Assistance 
Center 

 RHC TA Series 

 Regulation Review 
 Flex Monitoring 

Team 
 National Advisory 

Committee on 
Rural Health & 
Human Services 

 Policy Briefs 

 Outreach 
 Network 
 Network Planning 
 Telehealth Networks 
 USDA Capital Loans 
 Workforce 



ORHP Contacts 

www.ruralhealth.hrsa.gov  

 
Policy & Research: 

Aaron Fischbach - afischbach@hrsa.gov 
Curt Mueller - cmueller@hrsa.gov 
Community-Based Programs:  

 Kathryn Umali -kumali@hrsa.gov 
Workforce:  

 Dan Mareck - dmareck@hrsa.gov 
Office for the Advancement of Tele-health:  

 Carlos Mena - cmena@hrsa.gov 
Hospital - State Programs:  

 Kristi Martinsen - kmartinsen@hrsa.gov 



FY 2015 Competitive Grant Programs 
Rural Health Care Services Outreach 
Program 

• 3 years 
• $200,000 per year 
• To deliver health care services in rural 

communities 
– Evidence-based 
– Outcomes oriented 

• Eligibility: rural, non-profit or public entity, 
partner with 2 other entities 

• FOA available Fall/Winter 2014 
• Start date: May 2015 
• Contact: Linda Kwon, lkwon@hrsa.gov, 

301-594-4205 

 

 

Rural Health Network Development 
Planning Program 

• 1 year 
• $100,000  
• help to promote the planning and 

development of healthcare networks  
• Eligibility: rural, non-profit or public entity 
• FOA available Fall/Winter 2014 
• Start date: June 2015 
• Contact: Amber Berrian, 

aberrian@hrsa.gov, 301-443-0845 

 



Contact Information 
Office of Rural Health Policy 

5600 Fishers Lane 
Rockville, MD  20857 

(301) 443-0835 
www.ruralhealth.hrsa.gov  

 
Bridget Ware, MCP  

(301) 443-3822, bware@hrsa.gov  
Sarah Young, MPH  

(301) 443-5905, syoung2@hrsa.gov  
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