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Mark your 
Calendar!

Please visit our News & 
Events section to learn 
about these and addition-
al upcoming events.

February, 2014

Get Ready for the NRHA Policy Institute
NOSORH will hold a membership and 
State Office Council meeting next week 
at the NRHA Policy Institute.  Tom 
Morris, Associate Administrator at the 
Federal Office of Rural Health Policy 
(FORHP), has been invited to provide 
an update on FORHP happenings at 
that meeting, on Monday, February 3rd 
at 6 PM in the California Room. 

“SORHs should be prepared for a great 
conference and successful visits to 
the Hill,” said Teryl Eisinger, NOSORH 
Executive Director.  The NOSORH 
Legislative Liaison is available to make 
Hill visits with any SORHs who would 
like that support.  Simple state fact 
sheets are available from NOSORH—
please contact Donna Pfaendtner at 
donnap@nosorh.org to update your 
state’s fact sheet. And, in case you 
missed it, be sure to check out the 

“Preparing to Engage with Legislators 
and Policymakers” presentation and 
webinar from January 22nd. 

Lisa Davis, co-chair of the NOSORH 
Policy Committee, made the 
recommendation to the Board of 
Directors last month for NOSORH to 
focus on two separate but equally 
important issues for SORHs during 
the Institute. The two issues are:  
reauthorization of the SORH grant 
program, to allow for an update of the 
program since its inception over 20 
years ago; and increased appropriation 
for the SORH grant, which will allow 
SORHs to respond to the increasing 
need for technical assistance.  A 
factsheet on this request is available 
for download from the NOSORH 
website webinars page. 

If you have questions about this 
important work or need any assistance 
please contact Teryl Eisinger at 
teryle@nosorh.org. Best of luck in 
Washington!

February 3

•	 Membership/ State Office 
Council Meeting at NRHA 
(6pm EST) – Washington, DC 
Hilton, California Room

February 10

•	 Education Exchange 
Committee (2pm EST)

•	 Joint Committee on Rural 
Emergency Care (JCREC) 
(3pm EST)

February 11

•	 Development Committee 
(2pm EST)

February 18

•	 Policy Committee (2pm EST)

February 24

•	 Rural Health Clinic 
Committee (2pm EST)

February 25

•	 Communications Committee 
(1pm EST)

•	 Webinar:  Medicaid and 
SORHs: Making Connections, 
Building Collaboration and 
the Rural Voice (3pm EST)

February 26

•	 Webinar: Introduction to 
Mental Health Toolkit (2pm 
EST) 

February 27

•	 Flex Committee (3pm EST)

Save the Dates!
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Mark your calendar now for these regional meetings:

Region A – Middletown, CT – June 17-19
Region B – Greenville, SC – August 19-21
Region C – Des Moines, IA – August 13-14
Region D – Santa Fe, NM – June 9-10
Region E – Rapid City, SD – July 23,24

NOSORH Annual Meeting - Omaha, NE, October 28-29th

TruServe Upgrade Coming Soon
The new and improved TruServe is being launched at the 
Center for Rural Health at the University of North Dakota this 
month. The new version for all organizations will be rolled 
out starting mid-February. All those enrolled in TruServe 
will be sent an invitation in early February to schedule a 
“conversion day,” with approximately three conversion days 
scheduled each week. On your state’s conversion day, all 
data from your existing site will be transferred to the new 
version and a training webinar will be provided for the 
TruServe users in your organization. Please contact Kelly 
Quigley, TruServe Coordinator, at kelly.quigley@med.und.
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For questions, com-
ments or ideas for Branch 

articles, please contact 
Beth Blevins, Branch 

editor at bethb@nosorh.
org.  For questions about 

Branch distribution, 
please contact Paige Law 

at paigel@nosorh.org.

Promising Practices
Healthy Clinic Assessment Program Helps Colorado RHCs Succeed

The Colorado Rural Health Center (CRHC) is helping rural health clinics (RHCs) in the state improve business operations and 
move into quality improvement activities with their Healthy Clinic Assessment (HCA) program.

”With HCA, we go in and do a basic assessment of operations of the clinic,” said Michelle Mills, 
CRHC CEO. “Then we put together an action plan on where they need to make improvements, 
and what they are doing well. This strengthens the foundation of the clinic and allows them to 
focus on bigger, greater things like quality improvement, collecting data in disease registries, 
or focus on gaining patient-centered medical home (PCMH) status and other care transitions. 
We’re trying to create synergy for all the things we do for folks. It’s exciting.” 

Three CRHC staffers are assigned to work specifically with the clinics. The HCA is a four-to-six-
hour process that is done on-site. CRHC staffers interview all clinic staff and providers, and then 
present a de-briefing at the end of the workday about what they have heard and seen. Mills 
said that CRHC staffers later return to the clinic, going over their findings and helping them put 
together an action plan. 

“So far we’ve done 80 HCAs over the last four years,” Mills said. “We have a little over 50 federally-certified RHCs and over 
50 rural clinics in Colorado—so we still have a ways to go. It’s a voluntary process—clinics don’t have to take part. And they 
don’t have to do anything with the data we provide them. It’s a free service, an initial touch to help them move forward. 
But our hope is that they will want to move forward—for the betterment of the clinic and the community itself.” Mills said 
that the HCA supports the goals of the Affordable Care Act because it focuses on making sure that rural communities there 
are prepared to move toward the Triple Aim (increased access, improved quality and reduction in cost).

Clinics that want to can go on to the next step, CRHC’s iCare (Improving Communications and Readmissions) project, which 
has the goal of reducing readmissions. Right now, Colorado hospitals and clinics enrolled in iCare are concentrating on 
collecting data and putting systems and processes in place to improve quality. 

“Of those we’ve helped make improvements with HCA, 15 are participating in iCare,” Mills said. “And two in our state have 
achieved PCMH status. We hope that all clinics sometime in the future will move toward PCMH, but it’s a long road and 
takes a huge amount of commitment. But while they’re doing this, we’re also helping all the clinics and hospitals achieve 
Meaningful Use Stage 1 status.” 

John Gardner, CEO of Yuma District Hospital and Clinics, said that the HCA helped his organization make big improvements 
in the last four years. “CRHC approached me asking if we would be interested in participating in the Safety Net PCMH 
project funded by the Commonwealth Foundation,” Gardner said. “Honestly, I really did not have much knowledge of 
the PCMH movement and determined that it was worth exploring. After much work, and significant changes in our 
organizational culture, we were certified as an NCQA Level 2 Medical Home. This has been a great opportunity for our two 
clinics. I am thankful that CRHC invited us to participate in the project.”

Mills will be presenting information on the HCA program at an Institute for Healthcare Improvement conference on 
improving patient care in March. 
 

Does your SORH have a “Promising Practice”? We’re interested in the innovative, effective and valuable work that SORHs 
are doing. Contact Beth Blevins, Branch editor, at bethb@nosorh.org to set up a short email or phone interview in which 
you can tell your story.

What Affects Systems Change in Rural Health Service Organizations?
Last month we asked for SORHs to 
help with a survey of rural and frontier 
health service organizations, to find 
out what factors contributed to or 
hindered successful implementation 
of health system reforms. The survey 
identified 11 system reforms, such 
as improving access and insurance 
enrollment, care management, care 
coordination, integrated organization-
based team care, Electronic Health 
Records (EHRs) and improved patient 
safety and health outcomes. 

The survey was distributed to Critical 
Access Hospitals, rural health clinics, 
community health centers, and public, 
private and free clinics in 18 states. 
Results will be collected through mid-
February.   As of January 20th, more 

than 200 surveys were completed, 
with WI, MT and GA having the 
greatest number of respondents. Top 
findings so far include:

•	 A majority of respondents are in 
the process of or have completed 
implementation of all 11 system-
reform areas. 

•	 Federal incentives/penalties were 
the greatest external motivating 
factor that contributed to 
implementation reforms.

•	 Nearly 80 respondents mentioned 
that EHRs, Informational Technology 
and Meaningful Use were the most 
challenging system reforms to 
implement.  Other top challenges 
mentioned were clinical care 
coordination, quality improvement, 

recruitment and retention problems 
and lack of resources. 

The survey was developed by the 
University of New Mexico-Health 
Sciences in partnership with NOSORH, 
the National Center for Frontier 
Communities, and an advisory group 
of SORHs including HI, MT, OH, PA, 
and SC. Final survey results, along with 
feedback from SORHs, will be used to 
develop best practices for successful 
system change in rural and frontier 
healthcare service organizations.  The 
survey will be open until mid-February. 
It's not too late to distribute it in your 
state. For more information or if 
you have questions contact Teryle@
nosorh.org.

The RTT Collaborative, a 
meeting of medical educators 
regarding the training of 
medical students and residents 
in rural places, will hold its RTT 
Conclave on April 16-18, 2014 
in Athens, Ohio. Although 
this is the fourth annual RTT 
Conclave, it is the first to 
broaden its focus to include 
undergraduate and graduate 
education, and both allopathic 
and osteopathic programs 
and educators. Scheduled 
sessions currently include 
“Promoting medical education 
scholarship in rural places” 
and “Bringing Clarity to CLER 
(Clinical Learning Environment 
Review),” with breakout 
sessions including “Growing 
a Consortium” and “Crafting 
a Relevant Curriculum.” 
Registration for the Conclave 
will open this week. For more 
information, check the RTT 
Collaborative web site (under 
“News”).

RTT Conclave 
Meets in April

February Steal 
Sheet

Click here for items you can 
"steal".
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