Thursday, October 30, 2014

Post-Conference Learning Sessions

ORHP Community-Based Division Rural Health Network Development
Program & Rural Health Information Technology Workforce Program
Learning Session

9:30 -10:15 AM

8:00 - 8:30 AM | Welcome and Introductions Jayne Berube, Network Development,
ORHP Programmatic Updates Program Coordinator
Natassja Manzanero, Rural Health
Information Technology Workforce,
Program Coordinator
8:30-9:15 AM | Small Table Discussion: Pinnacles and Pitfalls

®  What have been the greatest successes of your HIT or Network
program?

e What have been the greatest challenges you have faced in
implementing your program?

e What have you done to address those challenges?

Project Sustainability Beyond the Grant Period & Measuring Performance

Presentation by prior Network
Development and Rural HIT Workforce
Grantees

10:15-11:00 AM

Learning Stations
Discussion topics- Pick two learning stations:

e Network Strategy: Creating a Shared Vision Among Partners

e Providing Direct Services that Improve Health Outcomes and
Generate Income

e Using your Program Data for Program Improvement and to Tell
Your Success Story

e Designing an Apprenticeship Program that Achieves Broad Results

11:00-11:15 AM

Whole Group Reflections

Based on what you’ve learned during the conference or from your interactions
with other grantees, what is the one thing you plan to do or do differently
when you return to your program?

11:15- 11:30 AM

Closing Remarks and Q&A

11:30-12:30 PM

Meet with your ORHP Network Development and Rural Health Information
Technology Workforce Program Grant Program Representatives




